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Change History

	Date
	Version
	Contract
	Summary of changes

	2/25/2014
	V 0.01
	Amendment #1
	Initial version based upon initial project scope and contract amendment #1

	3/31/2014
	V 0.02
	Amendment #2
	Revised version for additional scope – Data Warehouse, and Accountability Data Mart.  

	4/9/2014
	V 1.0
	Amendment #2
	Approved Version 1.0


Intended Audience
This document is intended for project sponsors, project managers and associated accounting staff with responsibility for invoice payments. It provides the planned schedule for deliverable reviews, deliverable acceptance, invoicing for associated contract tasks, budget associated with each planned invoice and payment due dates.
Project Overview 
Project Summary
Project Name: 			Nebraska Ed-Fi Dashboard Project
Project Start Date: 		1/2/2014
Project Sponsor:		Dean Folkers, Nebraska Department of Education (NDE)
Project Lead:			Matt Hastings, Nebraska Department of Education (NDE)

Primary Contractor 
Contractor: 			Double Line Partners, Inc.
NDE Contract Number:		34172
Contract Award: 		12/15/2013
Contract Duration:		12/14/2014
Contract Type:			Deliverables
Primary Contact:	 	Cydney Wehner, Project Manager Double Line Partners, Inc. 
                                           		Cydney.wehner@doublelinepartners.com
                                           		512-426-6264
Contractor Sponsors:		Karen Weisbrodt, Ed Comer

Contract Change History
	Change Id
	Execution Date
	Summary of contract changes

	Amendment #1
	2/11/2014
	Push out the date for the plan and scope deliverable due to changes in scope.

	Amendment #2
	4/9/2014
	Contract amended for revised scope, budget, plan and associated deliverables



Budget Summary
	Budget: 			$ 2,299,075.00
	10% Contingency Fund:		$    229,908.00
               Total Budget:			$ 2,528,983.00
	
	Budget Change History
	Approval Date
	Amount
	Summary of contract changes

	4/9/2014
	$ 1,090,075
	Budget to cover additional scope identified in associated contract amendment #2

	4/9/2014
	$    229,908
	Addition of 10% contingency fund based upon revised project budget and changes in scope identified in contract amendment #2


	

Contract Deliverables, Invoice & Payment Schedule
The following charts provide the payment schedule for contractual tasks with a list of associated contract deliverables. 
Nebraska Dashboard
	Contract Task Number
	Contract Task Name & Associated Deliverables
	Target Deliverable Date
	Deliverable Acceptance Date
	Contract Task Acceptance Date
	
Invoice Date
	Payment Date
	Amount Due
	SOW Name
	Hours

	I.
	Develop initial scope and project plan
	
	
	4/8/14

	4/14/14
	5/12/14

	$124,200
	NE-SOW-01
	719

	I.c.i.
	Project Plan & Scope Document
	3/31/14

	4/8/14

	
	
	
	
	
	

	I.c.ii.
	Project Work Plan
	3/31/14
	4/8/14
	
	
	
	
	
	

	I.c.iii.
	Payment Invoice and Payment schedule
	3/31/14
	4/8/14
	
	
	
	
	
	

	II.
	Stakeholder engagements
	
	
	4/21/14

	4/30/14
	5/28/14

	$88,125
	NE-SOW-02
	609

	II.c.i.
	Workshop materials and presentations
	2/11/14
	2/28/14
	
	
	
	
	
	

	II.c.ii.
	Stakeholder summaries and conclusions
	4/8/14

	4/21/14
	
	
	
	
	
	

	III.
	Customize metric specifications and wireframes
	
	
	4/24/14
	5/5/14
	6/9/14

	$25,000
	NE-SOW-03
	200

	III.c.i.
	Final wireframe mockups
	4/23/14
	4/24/14
	
	
	
	
	
	

	IV.
	Analyze data sources and extend Ed-Fi schema as required
	
	
	9/1/14
	9/8/14
	10/13/14
	$35,000
	NE-SOW-04
	260

	IV.c.i.
	Dashboard Data Mappings Ed-Fi v.Next 
	8/14/14
	9/1/14

	
	
	
	
	
	

	IV.c.ii.
	Data Dictionary Ed-Fi v.Next 
	8/14/14
	9/1/14

	
	
	
	
	
	

	IV.c.iii.
	Ed-Fi extended XML interchanges v.Next
	8/14/14
	9/1/14

	
	
	
	
	
	

	V.
	Develop ETL from source(s) to Ed-Fi database
(50% Payment)
	
	
	7/1/14

	7/11/14
	8/15/14

	$227,250
	NE-SOW-05
	

	V. c. i.
	ETL Packages, test data and execution scripts (Ed-Fi 1.2)
	6/25/15
	7/1/14
	
	
	
	
	
	

	V. c. ii.
	Dev Dashboard (test data)
	6/1/14
	7/1/14
	
	
	
	
	
	

	VI.
	Customize initial dashboards for specific requirements
(50% payment)
	
	
	7/1/14

	7/11/14
	8/15/14

	$125,000
	NE-SOW-06
	

	VI. c. i.
	Dashboard Security Requirements and Identity Management Interfaces
	6/24/14
	7/1/14
	
	
	
	
	
	

	VI. c. ii.
	Customized Source Code (Ed-Fi 1.2)
	6/25/15
	7/1/14
	
	
	
	
	
	

	V.
	Develop ETL from source(s) to Ed-Fi database (remaining 50% payment)
	
	
	11/12/14
	11/24/14
	1/12/15
	$227,250
	NE-SOW-05
	2990

	V.c. iii.
	ETL Packages, test data and execution scripts - Final
	10/30/14
	
	
	
	
	
	
	

	VI.
	Customize initial  dashboards for specific requirements (remaining 50% payment)
	
	
	11/12/14
	11/24/14
	1/12/15
	$125,000
	NE-SOW-06
	1560

	VI. c. iii.
	Customized Source Code – Final
	10/30/14
	11/6/14
	
	
	
	
	
	

	VI. c. iv.
	Metrics Database 
	10/30/14
	11/12/14
	
	
	
	
	
	

	VII.
	Dashboard integration (Phase I Pilots 50% payment)
	
	
	11/12/14
	11/24/14
	1/12/15
	$130,750
	NE-SOW-09
	1660

	VII.c.i.
	Dashboard Architecture Document
	7/25/14
	8/13/14
	
	
	
	
	
	

	VII.c.ii.
	Demo Dashboard (anonymized data)
	8/6/14
	10/30/14
	
	
	
	
	
	

	VII.c.iii.
	Production Dashboard for each pilot district (Phase I)
	10/30/14
	11/12/14

	
	
	
	
	
	

	VII.
	Dashboard integration (Phase II Pilots remaining 50% )
	
	
	1/15/15
	1/30/15
	3/1/15
	$130,750
	NE-SOW-09
	1660

	VII.c.v.
	Production Dashboard for each pilot district (Phase II)
	1/12/15
	1/15/15

	
	
	
	
	
	

	X.
	Accomplish knowledge transfer
	
	
	11/5/14
	11/12/14
	1/5/15
	$80,000
	NE-SOW-08
	500

	X.d.i.
	Knowledge Transfer Plan
	5/14/14
	6/2/14
	
	
	
	
	
	

	X.d.ii.
	Technical Training Materials
	8/31/14
	10/31/14
	
	
	
	
	
	

	X.d.iii.
	User Training Materials
	9/1/14
	9/19/14
	
	
	
	
	
	

	X.d.iii.
	User Training Sessions
	8/1/14 – 11/5/14
	11/5/14
	
	
	
	
	
	

	VIII.
	Pilot dashboard with select districts 
	
	
	4/14/15
	4/21/15
	5/26/15
	$148,500
	NE-SOW-07
	990

	VII.c.i.
	Pilot and Statewide Rollout Plan
	5/14/14
	6/2/14
	
	
	
	
	
	

	VII.c.ii.
	Pilot Summary Report
	3/23/15
	4/14/15
	
	
	
	
	
	

	
	
	
	
	
	
	
	$1,466,825
	
	8,698



Accountability Data Extensions, Data Mart and Pilot
	Contract Task Number
	Contract Task Name & Associated Deliverables
	Target Deliverable Date
	Deliverable Acceptance Date
	Contract Task Acceptance Date
	
Invoice Date
	Payment Date
	Amount Due
	SOW Name
	Hours

	XI.
	Accountability analysis
	
	
	4/25/14
	5/2/14
	5/30/14
	$71,000
	NE-SOW-10
	520

	XI.c.i
	Universal Data Dictionary (Ed-Fi 1.2 model) with proposed accountability extensions
	4/8/14
	4/25/14
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	XII.
	Accountability development
	
	
	8/29/14

	9/5/14
	10/3/14
	$92,250
	NE-SOW-11
	680

	XII.c.i
	Universal Data Dictionary (Ed-Fi v.Next) with accountability extensions
	8/18/14
	8/29/14

	
	
	
	
	
	

	XII.c.ii
	Ed-Fi extended XML interchanges schemas and normalized database schema
	6/16/14
	6/23/14

	
	
	
	
	
	

	XII.c.iii.
	Data mapping from sources to Ed-Fi in tabular form
	8/18/14
	8/29/14
	
	
	
	
	
	

	XII.c.iv.
	Transactional ODS and loaders to support accountability extensions
	8/18/14
	8/29/14
	
	
	
	
	
	

	XII.c.v.
	Integration with SIS vendors, to support loading of accountability data elements into the ODS, using XML or REST interfaces
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	XIII.
	Accountability data mart
	
	
	3/23/15
	3/30/15
	4/27/15
	$111,000
	NE-SOW-13
	680

	XIII.c.i
	Design document for the data mart
	1/5/15
	1/26/15
	
	
	
	
	
	

	XIII.c.ii
	Data Mart schema scripts
	2/23/15
	3/23/15
	
	
	
	
	
	

	XIII.c.iii
	ER/Studio data model
	3/9/15
	3/23/15
	
	
	
	
	
	

	XIII.c.iv.
XII.c.v.
	Development accountability data mart & Production accountability data mart
	3/9/15
	3/23/15
	
	
	
	
	
	

	XIV.
	Accountability data mart pilot testing
	
	
	6/16/15
	6/23/15
	7/21/15
	$47,000
	NE-SOW-14
	300

	XIV.c.i
	Knowledge transfer and training for NDE maintenance staff
	6/1/15
	6/16/15
	
	
	
	
	
	

	XIV.c.ii
	Pilot summary report
	6/1/15
	6/16/15
	
	
	
	
	
	

	
	
	
	
	
	
	
	$321,250
	
	2180



Data Warehouse & Historical Data Migration
	Contract Task Number
	Contract Task Name & Associated Deliverables
	Target Deliverable Date
	Deliverable Acceptance Date
	Contract Task Acceptance Date
	
Invoice Date
	Payment Date
	Amount Due
	SOW Name
	Hours

	XV.
	Ed-Fi data warehouse
	
	
	11/24/14
	12/1
	1/2/15
	$236,000
	NE-SOW-15
	1480

	XV.c.i
	Design documentation for schema and metadata
	9/17/14
	10/8/14
	
	
	
	
	
	

	XV.c.ii
	ETL packages and scripts to support loading the Data Warehouse from the Ed-Fi ODS
	10/29/14
	11/24/14

	
	
	
	
	
	

	XV.c.iii
	Production Ed-Fi Data Warehouse supporting the participating pilot school districts
	
	
	
	
	
	
	
	

	XVI.
	Data warehouse historical data load
	
	
	3/16/15
	3/23/15
	4/20/15
	$235,000
	NE-SOW-16
	920

	XVI.c.i
	ETL packages and scripts to load historical data from the existing data warehouse into the Ed-Fi Data Warehouse
	3/2/15
	3/16/15
	
	
	
	
	
	

	XVI.c.ii
	Successful migration from the existing single source NDE Data Warehouse into the Ed-Fi Data Warehouse
	3/2/15
	3/16/15
	
	
	
	
	
	

	
	
	
	
	
	
	
	$471,000
	
	2400




	Contract Task Number
	Contract Task Name & Associated Deliverables
	Target Deliverable Date
	Deliverable Acceptance Date
	Contract Task Acceptance Date
	
Invoice Date
	Payment Date
	Amount Due
	SOW Name
	Hours

	XVII.
	Strategic technological sustainability plan
	
	
	8/20/14
	9/1/14
	10/1/14
	$40,000
	NE-SOW-17
	n/a

	XVII.c.i
	Technological sustainability business case and plan
	Summer 2014
	Summer 2014
	
	
	
	
	
	

	
	
	
	
	
	
	
	$40,000
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