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Standard 1: Vision - The Principal establishes and communicates a shared vision for teaching and learning 
which (results in) (focus on) improved student performance and school effectiveness.

	 Indicators:  The Principal-
		  Engages diverse groups to develop and implement a shared vision and mission;
		  Aligns the vision, mission, and goals to district, state and federal policies; 
		  Builds consensus on a vision that reflects the core values of the school community;
		  Communicates the vision in order to establish goals and high expectations which guide the daily 
		  practices and decisions of the school community; and
		  Systematically reviews the vision and mission and revises as appropriate.
		

Standard 2:  Continuous Improvement - The Principal leads a continuous school improvement process that 
focuses on improved student performance and school effectiveness.

	 Indicators:  The Principal-
		  Maintains a rich and current description of students, their performance, school effectiveness, and 		
		  the school community;
		  Analyzes and uses student achievement data to make shared decisions in the school improvement 
		  process;
		  Engages a diverse group of school and community members in the continuos school
		  improvement process;
		  Develops and implements a strategic school improvement plan aligned with district, state and 
		  federal policies
		  Obtains and Allocates resources to support the work of continuous improvement.
		  Utilizes technology to increase effectiveness and efficiency;
		  Creates organizational structures to share ideas and knowledge, develop and implement effective 		
		  approaches, and analyze student performance;
		  Monitors and evaluates progress and revises plans accordingly, and 
		  Uses the continuous improvement plan to guide professional development.
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Standard 3:  Instructional Leadership - The Principal provides leadership to ensure that students receive a 
rigorous and relevant curriculum through the implementation of a comprehensive instructional program 
that employs effective teaching practices and accountability for results.

	 Indicators:  The Principal-
		  Monitors the process of aligning content standards, curriculum objectives, instructional
		  strategies, and assessment practices; 
		  Implements a performance evaluation system and supports professional development for staff 
		  based on a common instructional language and effective teaching practices;
		  Promotes teaching practices based on sound pedagogy and a variety of instructional strategies 
		  and interventions to meet the learning needs of students of all abilities; 
		  Ensures that instructional content reflects the perspectives of a diverse society. 
		  Evaluates the curriculum and instructional program based on the analysis of data from multiple 
		  assessments of students performance, and ; 
		  Assumes responsibility for the improvement of student learning in his/her school and holds staff 
		  accountable for student achievement in their areas of responsibility.
		

Standard 4: Culture for Learning - The Principal advocates, nurtures, and sustains a school culture that en-
hances the academic, social, and emotional growth of all students. 

	 Indicators:  The Principal-
		  Initiates and maintains a positive and productive culture of collaboration and collegiality among 
		  staff;
		  Provides full and equitable access to educational programs, curricula, and extracurricular 
		  opportunities that address the diverse needs, interests, and abilities of all students; 
		  Fosters a culture of high expectations for self, student, and staff performance;
		  Provides leadership for assessing and improving school climate and culture;
		  Promotes the use of multiple indicators of student success in order to encourage the development 
		  of the whole child;
		  Identifies barriers to students learning and devises strategies to reduce or eliminate them; 
		  Nurtures an environment of respect and rapport based on clear guidelines for appropriate
		  behavior, and; 
		  Is highly visible and engaged in the activities of the school and recognizes the accomplishments of 
		  students and staff.
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Standard 5:  Systems Management - The Principal manages the organization, operations, and resources of 
the school to provide for a safe, efficient, and effective learning environment for all students and staff.	
	
	 Indicators:  The Principal-
		  Monitors and maintains the site, facilities, services and equipment to provide a safe and orderly 
		  environment for all occupants; 
		  Protects instructional time by developing and managing procedures to provide a safe school
		  environment and to maximize learning;
		  Allocates and monitors financial, material, and human resources to support the educational
		  program and to implement improvement plans; 
		  Collaborates with internal and external audiences to provide a safe school environment; 
		  Identifies and resolves problems, manages conflict, and builds consensus to achieve efficient
		  operation of the school;
		  Effectively uses technology to manage school operations, and 
		  Compiles with local, state, and federal policies, laws, and regulations.

Standard 6: Staff Leadership - The Principal implements effective practices to select, develop, support, and 
lead high quality teachers and other personnel.

	 Indicators:  The Principal-
		  Uses effective human resource practices in order to attract, develop, and retain high quality staff 
		  and to provide a productive and equitable work environment ;
		  Mentors and guides emerging staff leaders in order to build leadership capacity within the school 
		  community;
		

		  Supervises staff based on high performance expectations that are consistent with recognized best 
		  practices and professional standards;
		

		  Coaches all staff members to improve performance and holds them accountable for results;
		

		  Models and encourages continuous learning for staff and provides professional development
		  opportunities for teachers and other staff;
		

		  Shares leadership and decision-making with others, and;
		

		  Builds and sustains professional relationships with staff.
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Standard 7:  Building Relationships - The principal creates and nurtures productive relationships with stu-
dents, staff, families, and the community	
	
	 Indicators:  The Principal-
		  Builds relationships that support the school and its vision; 
		  Understands, appreciates, and uses the community’s diverse cultural, social and intellectual
		  resources to strengthen the school community;
		  Engages active family and community participation in the learning process; 
		  Maintains positive community and media relations; 
		  Creates strategic partnerships with community resources to meet students needs;
		  Communicates the roles of family and community in supporting improved student performance, 
		  and  
		  Builds understanding of diversity among staff and students to create an appreciation of a global 
		  society.

Standard 8: Ethics and Integrity - The Principal acts with integrity, fairness and in an ethical manner.
	
	 Indicators:  The Principal-
		  Protects the rights and confidentiality of students and staff;
		  Models and articulates reflective practice, transparency, and ethical behavior;
		

		  Expects that others in the school community will demonstrate integrity and exercise ethical
		  behavior and holds them accountable for doing so;
		

		  Treats everyone with dignity and respect;
		

		  Makes decisions that are just, fair and equitable;
		

		  Manages school resources ethically, legally, efficiently and effectively;
		

		  Recognize, advocate and support attitudes, behaviors, knowledge, and skills necessary for staff to 
		  work effectively and respectfully with all individuals, and
		  Promotes and models ethical and responsible social interactions related to the use of technology.
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Standard 9: Policy Engagement/Advocacy - The Principal positively interacts with and responds to the po-
litical, social, economic, legal and cultural systems affecting education.	
	
	 Indicators:  The Principal-
		  Advocates for support structures that meet the needs of all students;
		  Implements procedures that reduce or eliminate barriers to achievement;
		

		  Understands School Law and its impact on staff, students, and families;
		

		  Guides and influences policy makers as they craft or modify regulations, policies, and laws that 	
		  impact schools;
		

		  Participates actively in the local community to build support for students, staff and the school, 	
		  and;
		

		  Develops procedures for the use and implementation of educational technology among staff, ‘		
		  students and the school community;
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