Grant Agreement for the Provision of Funding 

From Building Bright Futures, Inc. 

To the Nebraska State Department of Education


TO:

Roger Breed, Ed.D.



Commissioner of Education

FROM:
Carol Fichter, Co-Administrator



Office of Early Childhood

SUBJECT:
Grant agreement and acceptance of grant fund from Building Bright Futures, Inc.

PROPOSED BOARD ACTION

Grant the Commissioner the authority to negotiate and enter into a grant agreement with Building Bright Futures, Inc. that will provide NDE with another year of funding for the design and implementation of an early childhood quality improvement initiative, including the development of curriculum and training sessions and the design and piloting of a professional development and quality improvement network.

BACKGROUND INFORMATION
Building Bright Futures, Inc., a comprehensive public private partnership in Douglas and Sarpy counties, seeks to improve academic performance, raise graduation rates, increase civic and community responsibility and ensure that all students are prepared for post-secondary education by developing partnerships with existing providers and creating new evidence-based programs to develop a comprehensive, community-based network of services. Those services begin in the early years through the Building Bright Futures Early Childhood Services (BBF ECS), to enable parents to be their child’s first effective teacher, promote every child’s healthy growth and development and provide effective early learning through partnerships with existing Metro area child care providers to support high quality early care and education programs.

NDE’s Early Childhood Training Center will develop and deliver professional development activities for the BBF ECS network’s early childhood classroom coaches and also for providers and teachers who are serving young children and are engaged in quality program improvements, and for parents. These evidence-based professional development opportunities will be piloted with BBF and will then be delivered, as additional resources are acquired, for statewide quality improvement initiatives through the state’s early childhood professional development system. The grant activities identified for 2011 are a continuation of work that was initiated through a similar grant from BBF during 2010.

Estimated Cost
$150,000 grant from BBF to NDE

Supporting Documentation Included:  Grant Agreement for the Provision of Funding From Building Bright Futures, Inc. To the Nebraska State Department of Education

NDE Early Childhood Training Center website http://ectc.education.ne.gov/ 

Building Bright Futures http://buildingbrightfutures.net/
BBF Early Childhood http://buildingbrightfutures.net/sub/childhood/default.aspx
For additional information on this item:  Call Carol Fichter (402) 557-6887 or e-mail carol.fichter@nebraska.gov
I.  Purpose

The purpose of this Grant from Building Bright Futures, Inc. (BBF) to the Nebraska State Department of Education (NDE) is to enhance the public-private collaboration for high quality early childhood education in Nebraska through increased professional development.

II. Introduction

BBF will provide grant funds to NDE for use by the NDE Early Childhood Training Center (ECTC) in the design and implementation of an early childhood quality improvement initiative that will seek to improve the educational outcomes of young children and improve their likelihood of success in school. This grant involves $150,000 in total funding for work involving two components of the initiative.
1) Development of curriculum and training sessions for early childhood education coaches, early childhood practitioners, parents and community members, and
2) Design and piloting of a professional development and quality improvement network for child care providers.
The authority for NDE to participate in this agreement is based upon portions of the following sections of the Revised Statutes of Nebraska:  Early Childhood Education (Sections 79-1101 to 79-1104) and the Quality Child Care Act (Sections 43-2601 to 43-2625).

III. Scope of Agreement

The NDE activities for which this grant provides funding are:

1) The development of voluntary curriculum and training sessions for early childhood education coaches and early childhood practioners.  Training activities include:
a. Design and delivery of training for Building Bright Futures designated early childhood program staff and directors, with emphasis on a comprehensive series about effective active learning curriculum for children ages birth through five. The Results Matter assessment process will be implemented when appropriate. The Teaching Pyramid framework will also be integrated into this training series. The process will include training workshops, staff action planning, reflection and classroom implementation with coaching supports for staff and for the center directors. Implementation of Kids Squad consultation will be encouraged as feasible. 
b. Design and delivery of training for early childhood program/classroom coaches. NDE will utilize evaluation of coaching effectiveness to make adjustments in the training as indicated by the evaluation data gathered in partnership with the University of Nebraska Children, Youth, Families and Schools – Nebraska Center for Research, as initiated in 2010 under the previous agreement between NDE and BBF. The initial 3-day training will be delivered at a time mutually determined by NDE and BBF. Monthly trainings will be periodically reviewed for reasonable duration and dosage and adjusted accordingly to meet the needs of coaches and early childhood practitioners. Ongoing support will also be offered through a network of early childhood coaches who engage in regular phone calls and/or webinars.
c. Delivery of an array of professional development activities relevant to BBF’s family child care network, including the Early Learning Connection for Quality Portfolio. 
d. Design of an engagement of the community project in “ready for school success” that includes focused activities for families and also for schools. A training of trainers for Mind in the Making will be piloted in the BBF community. Working effectively with families and Ready Schools strategies will also be incorporated.
e. Evaluative feedback, including numbers participating in training, will be routinely provided by NDE to early childhood practitioners.

2) Design and piloting of a voluntary professional development and quality improvement network for child care providers. The processes of the NDE Early Learning Connection for Quality Portfolio network will be implemented with input from BBF’s early childhood network, as well as from the Early Childhood Coalition of the Omaha Area (ECCOA) and other organizations, and will include:

a. Promotion and enrollment strategies to enlist BBF program’s coaches, practitioners and others for voluntary participation in the Early Childhood Registry.
b. Adaptations of the NDE Early Learning Connection for Quality Portfolio process for family child care providers. 
c. Evaluation processes and benchmarks.

IV.  Other considerations: 
BBF will make four payments of $37,500 each to NDE on or before the following dates:  April 30, 2011, July 31, 2011, October 31, 2011 and December 31, 2011.  NDE will provide BBF with a log of completed activities. The total compensation will be a maximum of $150,000.

Activities conducted under this agreement shall be conducted in conformity with, and be supportive of, a Memorandum of Understanding (NDE #61005) between the Nebraska Department of Health and Human Services and NDE for the use of Child Care and Development Funds.
BBF or NDE may terminate this agreement by delivering 30 days written notice to the other party.  BBF quarterly grant payments to NDE will be prorated to reflect the date the termination is effective.
V. Amendments/Review/Effective Date:

This Grant Agreement may be amended as agreed to in writing by both parties. Continuation of funding beyond the end of the grant period on December 31, 2011 can be negotiated through a new grant agreement. This Grant Agreement will become effective upon the signature of the authorized signatories of the respective parties.  The signed original will be housed at the Nebraska Department of Education, 301 Centennial Mall South, PO Box 94987, Lincoln NE  68509.

___________________________
                   ______________________________

___________________________                         Dr. Scott Swisher

___________________________
                  Deputy Commissioner of Education
             Building Bright Futures, Inc.                                   Nebraska State Department of Education

Date: _______________________                       Date: _______________________

 _____________________________

    Carol Fichter, Senior Administrator

    NDE Early Childhood Training Center,

    Office of Early Childhood Education,

 




    Nebraska State Department of Education

    Date: _______________________
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