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Roger Breed, Ed.D.


Commissioner of Education

FROM:
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SUBJECT:
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                      Career Ready Person 
PROPOSED BOARD ACTION

Adopt the Nebraska Career Readiness Summit Report and definition of a

Career Ready Person

BACKGROUND INFORMATION
On November 3-4, 2009 the Nebraska State Board of Education supported and the Nebraska Department of Education convened a College and Career Readiness Summit.   One of the main goals for the two days was to develop a detailed defini​tion of “career readiness,” and examine what specifically would be required to compose a comprehen​sive curriculum to support the learning needs of our youth. 
The 75 participants in the Summit included a broad range of Nebraska leaders from major employ​ers, educators from secondary and post-secondary institutions, individuals from the Departments of Labor and Education, and well as representatives of non-profit organizations and members of the Nebraska State Board of Education. They worked together in an active process of exploration, de​sign, creativity, and dialog to work through a set of complex issues to arrive at a series of definitions, proposals, and recommendations.   Attached are two different documents that further detail college and career readiness.  The first is a summary and synthesis of the Nebraska Summit on Career Readiness.  The second document contains a draft definition of a career ready person and the draft career readiness standards.  The draft definition of a career ready person is a follows:  “A career ready person capitalizes on personal strengths, talents, education and experiences to bring value to the workplace and the community through his/her performance, skill, diligence, ethics and responsible behavior.”

Estimated Cost

No additional cost at this time
For additional information on this item:  Call Donlynn Rice (402) (471-3240)  donlynn.rice@nebraska.gov or Richard Katt (402) 471-4808 rich.katt@nebraska.gov
[image: image1.jpg]EDUCATION

NEBRASKA SUMMIT ON
CAREER READINESS

SUMMARY & SYNTHESIS REPORT

November 3-4, 2009
Lincoln, NE




[image: image2.jpg]Contents

High School

Post-Secondary Education
Government Policy

Professional Development
Teaching Colleges

Nebraska Department of Labor
Nebraska Department of Education

Conclusion

Nebraska Department of

EDUCATION Nebraska Summit on Career Readiness « Summary & Synthesis Report « November 2009




[image: image3.jpg]Overview

Every aspect of our world is changing rapidly — the global political situation, the economy, social
values, technology are all much different today than they were ten or twenty years ago.

As the world changes, education must also change, in order to insure that students are fully prepared
for the world in which they’re going to be living and working tomorrow and far into the future.
Employers, however, have found that many critical skills and capabilities that are essential to success
in the work force today have not been included in the curriculum.

To address this important issue, the Nebraska Department of Education convened the Nebraska
Summit on Career Readiness on November 3 and 4, 2009 in Lincoln, to develop a detailed defini-
tion of “career readiness,” and examine what specifically would be required to compose a comprehen-
sive curriculum to support the learning needs of our youth.

The 75 participants in the Summit included a broad range of Nebraska leaders from major employ-
ers, educators from secondary and post-secondary institutions, individuals from the Departments
of Labor and Education, and well as representatives of non-profit organizations and members of the
Nebraska State Board of Education. They worked together in an active process of exploration, de-
sign, creativity, and dialog to work through a set of complex issues to arrive at a series of definitions,
proposals, and recommendations.

This Report is a summary of the key findings of the Summit.

For additional dertail, you may visit the Summit web site at:
http://www.ne-career-readiness.com/index.html

Please note that this web site is provided primarily for the Summit participants, and the contents of
the web site may not be entirely clear to anyone who did not attend the Summit.
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The Summit participants developed this definition for Career Readiness:

A Career Ready person is one
who capitalizes on their personal strengths,
talents,

education, and

experiences

to bring value to the workplace
and the community

through their performance,
diligence,

ethics, and

responsible behavior.
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The Summit participants developed the following list of eleven essential areas of knowledge, skills,
and behaviors that a career ready graduate should have.

Inter- and Intra-Personal Skills
Creativity and Innovation

Critical Thinking and Problem Solving
Work Ethic and Personal Responsibility
Core Knowledge and Core Standards
Communication Skills

Technology

Adaprability and Life Long Learning
Exposure to the Work Environment
Collaboration and Teamwork

Global and Social Awareness

They then went on to define the attributes of each area in considerable detail (presented below). In
cach area, participants brainstormed a detailed list of attributes, and then identified the five items on
the list that they felt were the most critical.
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This activity focused on identifying specific shifts that need to take place by 2015 in various organi-
zations, processes, and stakeholder groups to support the shift to the career readiness model. Work-
ing in teams, the participants addressed the following questions:

By 2015, what roles will selected groups play in the system through which all Nebraskans
become career ready?

What specific changes in each group are needed in order for all Nebraskans to be career
ready?

The groups examined included: business, high schools, post-secondary education, state government,

professional development, teaching colleges, the Nebraska Department of Labor, and the Nebraska
Department of Education.

Each team produced a “shift paper” that showed key changes taking place from the “current way
(2009)” to the “new way (2015),” and indicated specifically what policies, processes, structures, pro-
grams, etc. would enable change to happen.
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In the future business will pay for the time necessary to mentor students. Businesses will reach
out and come into the classroom, and will also open their doors to mentor teachers in the business
world.

Businesses will have teachers and students onsite for workplace-based learning, and we would like
businesses to give a preference for Nebraska-raised employees in hiring. This might be driven by a
tax credit.

Student project teams for business projects will be enabled by grants or tax credits. Businesses should
offer incentives to students or schools to pursue innovative projects in their industries. Business can
offer incentives to push further innovation in career education.

Nine Key Shifts for Business from 2009 to 2015

Shifts 1 and 2 were identified by the Summit participants as the overall top priorities.

From - 2009 Enabler of the Shift To - 2015
Accept liability / innovation in Workplace-based
learning opportunities learning

$ / tax credits or incentive program

Minimal

Common @ post- ey S / ‘ Student project teams
secondary {;22322?: B T for business projects
.
Sporadic Opening the doors Mentoring of teachers
Push innovation in
career education
Business in the
classroom

Tax credit / incentives / influence Preference for NE
legislation graduates

Identify competencies /
communicate to schools
Incentives for applicable student Lead innovation in
projects schools

Paid time to mentor / ID benefits to
business

Minimal Incentives to schools / graduates

Sporadic Business reaching out; paid time

None

National validation Input into curriculum

Minimal

Sporadic Mentoring of students
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High schools should shift the traditional 9-month school year to year-round schooling, with a
multiple-shift model. Political will is needed to change this policy - everyone needs to buy into it in
order for this large a change to happen.

‘We will also shift from a seat-time/240-credit model to an interactive, application-based learning-ex-
perience model. This requires a big change in teacher understanding, and will allow the “classroom”
to expand from the four walls of the school building into the entire community.

We will shift from the “sit & get”/teacher-as-gatekeeper model to a more state of the artapproach
to instruction and learning, This will require buy-in from all stakeholders and a lot of professional
development.

‘We will shift from a resource-allocation model to an investment mindset. How can we generate the
greatest impact for our children with the dollars we spend? We need to involve business and industry
and the entire community.
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Six Key Shifts for High Schools from 2009 to 2015
Shift 1 was identified by the Summit participants as the overall top priority.

From - 2009 Enablers of the Shift To - 2015

¢ Political will

4 walls / seat ° g?i;fed Upon policy Interactive, application-based,

time / 240 student-selected learning

credits Incrrfgase%:tudent experiences; Classroom not limited
performance el

Teacher
understanding

Partner with Involve business+ industry to
business + industry | maximize resources

Political will of time, $, peopleto support
Policy shift relevance and create

Increased student balanced integration of core and
performance career tech ed

Resource
allocation

Teacher as coach, facilitator,
organizer

Student demonstration of skills
Relevant career experiences

Professional
development
Teacher prep

Teacher as
gatekeeper

o Political will
Standard 7 hour | e Agreed upon policy
day / 5 day shift
week Increased student
performance
e Political will

9 months school | ¢  Agreed upon policy
year shift
e Increased student

performance
Sit & get Personal Learning Plan | State of the art approaches

Multiple, flexible shifts of the day /
week

Year round school
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We will shift away from a remediation model through better preparation. We will eliminate some of
the social obstacles for students by leveraging community resources better. We will integrate applied
learning and textbook knowledge.

We will also improve the career and college advising system. We think that learning communities

and mentors will improve our retention rates.

There should be a statewide agreement for all courses to improve the transferability of credits.

Smaller class sizes and learning seminars will improve the retention rates.

An employability skills class will improve the soft skills to help students get the jobs they want.

Ten Key Shifts for Post Secondary Education from 2009 to 2015

Shifts 1 and 2 were identified by the Summit participants as the overall top priorities.

Shift 10 was considered entirely implausible.

From - 2009

Enabler of the Shift

To-2015

Traditional Credit
Preregs

Internships / Job
Shadow

| Skill based experience + text

book knowledge

Lack of consistency w
dual credit

Poor advising system

Statewide agreement
for all courses

Full time advisor

Transferability of DE credits
state wide

Clear direction / reduced
completion time

Large impersonal
lectures,

Smaller class sizes;

All students learning;

freshman survival

personal interactions

teachers accountable for
teaching

Lack of cooperation
between

Legislative change;

Retooling without starting over

post-secondary
schools

collaboration incentives

Poor retention rates

Learning communities /
mentors

Improved retention rates /
more degree completers

Remediation

Better preparation

Seamless transition

Resources / support

Empowered students

Lack of business
etiquette

Employability skills
class

Improved soft skills / "got the
job"

6
7
8 | Social Issues
9
10

| Tuition increasing

| Schools control costs

| Tuition decreasing
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‘We will encourage legislation to improve the transferability of credits between higher education in

the state.

We need to change the policies that focus on “seat time” to focus on performance-based benchmarks.
We want to expand the eligibility for financial aid to students who are not seeking degrees.

‘We want to improve community and family supports to reduce the minority achievement gaps.

‘We need to invest in teacher development to improve our global achievement gaps.

‘We need to improve our STEM participation through incentive programs.

We need to develop alternative delivery models to help students and adults acquire the 21st century
skills that they need.
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Seven Key Shifts for Government Policy from 2009 to 2015

Shifts 1 and 2 were identified by the Summit participants as the overall top priorities.

From -2009

Enabler of the Shift

To-2015

Requirements related
to "seat time"

rather than
performance

Carnegie units rules to be
performance based

Performance based
benchmarks

Lack of flexibility in
transferability of
college credit

Global achievement
gap

Collaboration by higher ed /
legislation

Centers for excellence
Language learning
Teacher prep

Credit universally
transferred

Invest in teacher prep &
resources

Minority achievement
gaps

Family & community
support

Minority mentorship &
recruitment

Learning style &
curriculum customization

Incentive funds for local
solutions

Unemployed / adv
workers needing 21st
century skills

STEM participation

Alternative delivery
models

Social & family support
Adult career pathways

Investments in career
pathways leveraging
other stakeholder $

Incentives, exposure,
awareness

Incentive investment,
collaborate with
business

Limitation in access to
financial aid

Open up financial aid
eligibility to non-degree
seekers

Expand eligibility for
state financial aid
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We will individualize professional development through technology, subgroups, and partnerships,

and we should integrate career readiness across the academic curriculum as well as the other way

around.

We need to expand our professional development to include partnerships, externships, advisory
boards and shared training with business, the community and other stakeholders.

We would like to develop a professional career plan for teachers (like students have a PLP). This
should be supported by post-secondary organizations and business, and this should be made much

easier for teachers to pursue.

‘We need to develop statewide career readiness standards by changing perspectives at schools and roll-

ing out a statewide delivery model.

Five Key Shifts for Professional Development from 2009 to 2015
Shifts 1, 2, and 3 were identified by the Summit participants as the overall top priorities.

From - 2009

Enabler of the Shift

To - 2015

CTE integrates
academics

Increased communication /
REG

Switch focus to career path
Statewide CR standards

CTE <> academics

e Notin place
e Statewide
standards for CR

Changing school
perspective

Utilize current standard
development procedures
Statewide delivery

Statewide career
readiness standards

Within 4 walls built
by educators

Varies by school
and/or district
Continue prof.
Credits

Externships
Advisory boards
Shared planning / training

Career advancement /
reward

Technology

Support by post-secondary
and/or business

Stakeholder
partnerships - business,
community, post-
secondary

Professional career plan

Large Group / One
Group

Technology

ESU

Sub-group / PLC
Partnership
Train the trainer

Individualized
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For change to take place in teacher colleges, pressure needs to come from outside organizations like
the Department of Labor.

Teacher educators need to get more experience outside the academic walls, and more experience in
the K-12 world. Teachers need to be more aware of the needs of business and industry, as that is the
destination for their students.

Teacher education must change in response to competency-based models for K-12 education, and
teachers need to adjust their approaches to changes in students, needs and technology.

Six Key Shifts for Teaching Colleges from 2009 to 2015

Shifts 1 and 2 were identified by the Summit participants as the overall top priorities.

From -2009 Enabler of the Shift To-2015

Bring K-12 ed into teacher
ed programs as

adjuncts and provideK-12
experiences and all

should have non-education
employment experience

State coordinator
Teacher educators mentors exchange
need more K-12 programs to keep
experience teaching profession up
to date

Prepare to adjust with
emerging technology,
learning strategies, cross-
curricular strategies

Teachers need to adjust | Following and adapting
and change with needs | new research
of students and best practices

Teacher Ed programs Provide teachers Prepare teachers to be the
prepare for public experience in end-user of
school employment employment in the field | business/industry

As K-12 schools
become competency
based, what happens to
teacher education?

Student data driven and | Teacher education needs to
student experience implement performance
driven indicators and competences

PD for teacher ed, utilize
business/industry
brain-based research

Model instruction to the
student of 2015

No outside pressure Opportunity for

from outside stakeholder to recognize
organizations to create | their power and

change in teacher influence on teacher ed
colleges programs

Neb chamber, Econ dev,
DOL, supts all pressure
teacher ed program to
change
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Many existing Department of Labor programs could be changed to have a greater impact by 2015.
This will require dealing with policy alignment, strategic planning, state and federal legislation.

We will spread a lot of these ideas throughout our partnerships outside of our agency. We can
streamline and simplify ourselves; a lot of the change will also involve deep collaborations with part-

ners.

We also explored the idea that career education could exist throughout the P-16 continuum.

Nine Key Shifts for the Nebraska Department of Labor from 2009 to 2015

Shifts 1 - 9 were identified by the Summit participants as the overall top priorities.

From -2009

Enabler of the
Shift

To - 2015

P-16

Mindset
shift
Policy /
legislation

Career education
programs (9 - 16)

Alignment of
programs

Employment services

Strategic
planning

Entrepreneur centers /
programs

o Marketing

e Alignment
of
resources

Career education is a p_16 and
adult system

Assure that there is integration of
core and career education

Grow and expand the centers and
programs

Enlist business community to
assure real life experiences
Community based & community
colleges

Business incubation

Career counseling

Professional
development

Academics - career

Marketing /
awareness

Enhanced number of academics
based on needs

WIA - adult dislocated
worker - youth

Legislation

Expand the opportunities

Economic development
grants -
incentives

Alignment,
legislation

Simplification and streamlining
programs

Collaboration with all
workforce
development projects

Alignment,
legislation

Streamline; examine; periodic study
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We will shift from seat-time to performance-based education, and from credit-hours to skills. We
also will align our assessments state wide. We need to develop task forces to do thorough research
into how to implement all of these big changes that we're talking about.

We need to educate not only legislators, but also much larger communities throughout the state
about what career readiness is all about.

We need to balance statewide professional development models with local and individual choices.
We need to live the P-16 articulation, and this will require education and collaboration.

‘We need to communicate how all of the different pieces of the education program fit together. We
should also putall of the great research that the DOE does on the website to make it available to
school districts. This will all require a lot of resources.

Twelve Key Shifts for the Nebraska Department of Education from 2009 to 2015
Shifts 1, 2, and 3 were identified by the Summit participants as the overall top priorities.

From - 2009 Enabler of the Shift To-2015
Seat time Task force Performance / skill based
Credits / hours Task force Skills

Graduation requirement | Task force College and career ready
- |
Core curriculum Statewide professional Help schools transition to
requirements development new model

Educate, plan,
collaborate, implement

Talking about p_16 Living p_16 articulation

Educating educators
about standards
Variety of tests P-16 Task force Align assessments
NDE department S Consistency across
operatives Internal coordination departments
Professional Strengthen & financial
development needed Slell=ioe support

Research Website distribute Provide it for us

Spokesperson Educate communities

True integration into
Technology Policy > expectation teaching & learning;
Minimum proficiencies

Teacher accreditation Task force Redesign

—~
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On behalf of the Nebraska Department of Education, we would like to thank all participants for
their dedication and hard work throughout the workshop.

‘We have prepared a strong foundation for continued improvement to the educational process here in
Nebraska. While we have a lot of work still ahead of us, we are pleased with the results we accom-
plished during these two dynamic days.

We look forward to working with you all as we continue to progress in these important activities.

As noted, the complete documentation of the summit can be viewed online at
http://www.ne-cateer-readiness.com/index.html

For additional information please contact
Rich Karte

State Director, Career Education

Nebraska Department of Education

PO Box 94987

301 Centennial Mall South

Lincoln, NE 68509-4987

Phone: (402) 471-4808
Fax:  (402) 471-4565
rich.katt@nebraska.gov

The Summit was facilitated and documented by InnovationLabs LLC (www.innovationlabs.com)
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A career ready person capitalizes on personal strengths, talents, education and experiences to bring
value to the workplace and the community through his/her performance, skill, diligence, ethics
and responsible behavior.

The Role of Nebraska High Schools in
Developing Career Readiness

Nebraska high schools are committed to developing career readiness in all students, including those
who will enter a two- or four-year college following high school graduation; those who will create an
entreprencurial business venture; and those who will enter the workforce immediately upon gradua-
tion from high school.

Nebraska high schools will develop career ready graduates by:

Incorporating the career readiness standards into academic and career courses
Creating partnerships and collaborations with business community

Providing opportunities for students to gain real-life experience within the work
environment

Ensuring that students have demonstrated competency in fundamental academic and
career knowledge and skills

Encouraging staff to utilize professional networking opportunities to stay current with
workforce expectations and requirements

Providing extended learning opportunities through career-related school activities
Establishing partnerships with postsecondary institutions to offer credit courses and
ensure that students are prepared to succeed after graduating from high school
Ensuring that students have progressed through a sequenced and relevant plan of study
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Nebraska Career Readiness Standards have been established to describe the knowledge, skills and
behaviors essential to success for high school graduates who intend to continue their education at
a postsecondary institution prior to starting a career; will start a business venture; or will enter the
workforce upon graduation from high school.

Each standard is supported by specific characteristics and behaviors that provide evidence that the
standard has been met. When appropriate, specific measurable performance indicators or employ-
ability skills are included that further define ability and competency in these areas.

Foundation Knowledge and Skills

The career ready person has demonstrated competency in the standards of

the common core and technical knowledge and skills that prepares him/her ;
for success in a postsecondary institution, career and in life. ;

Foundation _
The career ready person: I(IlllWII]!]E & Skills

Demonstrates proficiency of the academic common core standards to ensure a variety of
opportunities within postsecondary education and career

Knows and applies the language, processes, skills, technology and resources required for
success in postsecondary education and a career

Demonstrates the technical knowledge and skill needed to enter postsecondary education
and a career

Recognizes knowledge and skill requirements needed to advance within a career

Q\» ?O Communication Skills

The career ready person makes a positive first impression by conveying

4 self-confidence and being articulate, interested and approachable. He/she

LA 4
-/ also has strong verbal and written skills and can apply these skills to inform,
l:um l}atiun persuade and converse with others.

Skills

The career ready person:

Is an attentive and effective listener

Asks pertinent questions to acquire or confirm information

Communicates in a clear, concise and professional manner in both written and oral form
Is skilled in reading and writing technical information

Observes communication etiquette in social and business conversations

Constructs a clear, well reasoned position to support a theory or validate a point of view
Uses technology appropriately to effectively present information or facilitate dialogue

Nebraska Department of
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[image: image21.jpg]When presented with a challenge or with conflicting information, the

Critical Thinking & Problem Solving * W

career ready person readily accepts the opportunity to assess the situation,

N

gather important information, and develop relevant, effective alternatives

]

to achieve an objective or reach a solution. . A
Critical Thinking &

The career ready person: Problem sm‘"ﬂﬂ

Is able to accurately define a problem or issue

Determines which information is relevant and where to find it

Takes advantage of difficult or unusual situations to develop unique approaches and useful
solutions

Identifies significant differences in varying points of view

Entertains multiple possibilities and is open to a wide range of input and opinions related to
the problem or issue

Conducts rescarch and analyzes and synthesizes information using acceptable methods
Develops and prioritizes a number of possible solutions or strategies

Determines a course of action with the greatest potential for success

Develops and applies relevant criteria to evaluate the success of a selected strategy or action
Works effectively alone or with others throughout the problem solving process

Creativity & Innovation

The career ready person is continually considering better ways to do things as
well as developing original concepts. The career ready person is a critical thinker
who draws upon his/her unique insight, talents and background to offer new

A
I:l" i"‘ ﬁr‘ . 8- perspectives, innovative solutions and powerful ideas that lead to positive out-
Innovation

\

comes.

The career ready person:

Demonstrates new ways of thinking about what is and what might be
Determines the feasibility of ideas and concepts
Uses information, knowledge and beliefs to generate original, innovative solutions

Welcomes and appreciates the creative input of others

Searches for new ways to improve the efficiency of existing processes

Accepts and incorporates constructive criticism into hisfher models

Takes informed risks while understanding his/her limits of authority

Accepts the possibility of failure and responds to failure in a positive “lesson learned” manner
Perseveres when faced with challenges or obstacles, but moves on when obstacles cannot be
overcome

Knows when to stop the creative process and begin implementation
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The career ready person uses technology to gather, organize, manage and ana-
lyze information as well as applies technology appropriately to communicate
and share ideas, concepts and findings.

The career ready person:

Uses the Internet to gather valid, relevant information and data

Demonstrates the use of fundamental technology tools and software

Chooses the best technological tool for the task and identifies when technology may not be
appropriate or necessary

Prepares professional communications using writing and publishing applications

Is prepared and willing to adopt emerging technologies

Understands the ethical uses of information and technology in terms of privacy, intellectual
property and workplace issues

Understands the implications of businesses having internet access to personal information

Intellectual Curiosity & Adaptability

The career ready person is a lifelong learner, has a natural curiosity and
adapts to change as new information or circumstances arise.

Intelloctual Curiosity
& Adaptability

The career ready person:

Respects diverse opinions, new ideas and alternative points of view

Commits to continuous professional development and personal growth

Is exposed to the arts, culture and humanities

Recognizes the value of a wide range of knowledge and experiences as a resource for generating
new ideas

Appreciate the contributions, talents and skills of workers in all industries and at all levels

Uses a combination of technical and academic skills to create and innovate

Adapts to change as new information or circumstances arise

DRAFT ONLY! NOT FOR DISTRIBUTION!
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The career ready person understands that he/she lives in a global market-
place and that cultural diversity and international interdependence are
part of the fabric of today’s society and economy.

The career ready person: Glob , Social &
Cultural Awareness

Respects and appreciates the differences, diversity and traditions of

individuals, groups and cultures

Interacts positively with a wide variety of people with different backgrounds, experiences and
beliefs

Has an awareness of world languages and collaborates successfully across cultures

Stays aware of global issues and news

Values the community in which he/she lives and works and is committed to civic responsibility
and service

Interpersonal & Intrapersonal Skills

The career ready person knows that his/her success is dependent on the
ability to establish and maintain positive, productive relationships with oth-
ers. While the career ready person is a strong self-advocate, he/she is able to

Intrapersonal Skills

The career ready person:

Is self-assured and conducts himself/herself acceptably and appropriately in social interactions
Works effectively and efficiently in a collaborative, team-based environment

Works effectively with people from diverse cultures and walks of life

Can respectfully disagree with another person without making it personal

Acts with civility, politeness and maturity

Makes good personal choices, leading to positive self-esteem and earning the respect of  others
Keeps his/her personal life out of the workplace and refrains from participating in office gossip

DRAFT ONLY! NOT FOR DISTRIBUTION!
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The career ready person has an understanding of how to market his/her
skills to potential employers. The career ready person understands and
meets employer expectations and exhibits the behaviors and skills required

— o
for success in a work environment. A
Work Environment

The career ready person:

Prepares a professional resumé and work portfolio

Understands how to research a company to successfully complete an online application and
use technology skills to locate and prepare for employment opportunities

Markets himself/herself effectively to potential employers and an organization’s key audiences/
customers

Understands the value of and participates in networking and is interested in meeting new
people

Arrives on time to interviews, work, appointments or meetings adequately prepared and
appropriately dressed

Complies with the organization’s policies, procedures and protocols

Understands his/her employer’s policies and benefits

Understands the importance of health, safety and environmental issues related to company
performance and regulatory compliance

Practices behaviors that minimize risk and liability

Work Ethic, Legal & Personal Responsibility
The career ready person is honest, fair and a self-starter who demon-
strates high standards both personally and professionally. He/she

understands that rules exist for a reason and that performing within
the structure of the workplace is an indication of one’s commitment

WIlI‘k FEthi u_?] to the organization.
Personal nlsnﬂﬂs ility

The career ready person:
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Does what is expected in the manner in which it is expected

Plans and prioritizes his/her work effectively and efficiently

Meets schedules, deadlines and commitments

Understands his/her role in the organization and how his/her performance affects co-workers,
employees, and customers

Respects individual rights and responsibilities
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[image: image25.jpg]Is eager to learn and improve his/her job performance

Accepts responsibility readily and willingly

Takes responsibility for his/her own health, hygiene and emotional well being

Successfully balances career and personal life

Understands and accepts the logical consequences of his'her choices and behavior

Is financially literate and responsibly manages his/her finances and those of the organization

Teamwork & Leadership

The career ready person values and appreciates the team and is an active and
responsible contributor to the team. He/she values the collaboration of mul-
tiple minds and talents working together to achieve a common purpose. He/she
recognizes when collaboration is appropriate and uses collaboration to facilitate

solutions. ' 74\

Teamwork
The career ready person: Leadership

Understands the objectives, parameters and deadlines involved in a project prior to beginning
work

Contributes to team-oriented projects and assignments

Acknowledges authority and takes direction

Helps build consensus within a team

Uses technology to effectively communicate and manage projects and information

Practices leadership skills including flexibility and the ability to inspire and motivate others
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