TO:

Roger Breed, Ed.D.


Commissioner of Education

FROM:
Donlynn Rice, Administrator, Curriculum, Instruction and Innovation


Richard Katt, State Director, Nebraska Career Education


SUBJECT:
2010-2011 Perkins Innovation Grant Approval
PROPOSED BOARD ACTION

Authorize the Commissioner to approve grant awards for the 2010-2011 Perkins Innovation Grant Program. 

BACKGROUND INFORMATION
The Carl D. Perkins Career and Technical Education Act of 2006 created a reserve fund that states can use to support innovative projects and activities.  Nebraska uses these funds to support the Perkins Innovation Grant Program.

Goal/Purpose
The purpose of the Perkins Innovation Grant Program is to assist local educational agencies (LEAs) in building their capacity to implement the Nebraska Career Education (NCE) Model and improve career technical education as a part of their career education programs. 

Eligible Recipients
Eligible recipients include the following: 

· Public school districts that offer approved CTE programs of study as a part of their career education programs and that participate in the Federal Perkins Grant program 

· Community colleges that offer career technical education programs and that participate in the Federal Perkins Grant program

· Educational Service Units that manage a Perkins consortium

· Consortia of public school districts, Educational Service Units and/or community colleges meeting the above mentioned criteria


Eligible recipients must meet one of the three required criteria listed below:

· Serving Rural Area: For purposes of this RFP, "Rural" is defined as those eligible recipients located outside of the Omaha and Lincoln Metropolitan areas

· Serving a high percentage of NCE students: For purposes of this RFP, "high percentage of NCE students" is defined as more than 50% of the student population non-duplicated count, (if a secondary school, grades 9-12 only) enrolled in one or more NCE courses per year. 

· Serving a high number of NCE students: For purposes of this RFP, "high number of NCE Students" is defined as 300 or more students non-duplicated count, enrolled in one or more NCE courses per year

Special Requirements
1. Proposals must provide documentation of serving one or more of the following Perkins Target Areas: 

· Student Achievement

· Secondary/Postsecondary Alignment

· Alignment to Regional Economies and High-Skill, High-Wage and High-Demand jobs

· Programs of Study, Curriculum Development

· Innovative Delivery models and Equity of Access to Instruction

· Professional Development

· Special Populations

· School Counseling and Career Guidance

· Career Education and Academic Integration

· Understanding All Aspects of Industry

2. The proposal must provide documentation of serving one or more of the following: 

· Rural areas

· Areas with high percentages of career education students

· Areas with high numbers of career education students

3. Approvable expenditures under this Perkins Innovation Competitive Grant are the same requirements as the Perkins Basic Grant unless otherwise stated in the fund description. See the Perkins Innovation Grant Submission Guide for more information and a listing of approvable and non-approvable expenditures. 
4. A copy of curriculum, materials and/or implementation plans developed through this grant must be submitted to the Nebraska Department of Education with the Final Report to be shared as a statewide model. Innovation Grant recipients may be asked to present at a future NCE professional development conference. 
5. The proposal must provide a plan for sustainability beyond the grant year. 


Estimated Cost
The total cost: $500,000  Carl Perkins Federal Funds 
Supporting Documentation Included:   Descriptions of 2010 Grant Award Recipient Projects
For additional information on this item:  Call Donlynn Rice (402) 471-3240, e-mail donlynn.rice@nebraska.gov or Rich Katt (402) 471-4808, e-mail rich.katt@nebraska.gov.

2010-2011 Perkins Innovation Grants

Alliance Public Schools







$71,242

We intend to create an alternative energy pathway (capstone) in 2011/2012.  Post-secondary programs are available at Laramie County Community College and Western Nebraska Community College. The western Nebraska panhandle is one of the best wind producing areas in the state.  We are less than one hundred fifty (150) miles from one of the best wind producing areas in Wyoming.  We believe the industry will be huge for our area.  In addition, we intend to add the green architecture and construction cluster pathway to the high school industrial technology curriculum in 2010/2011.  The new pathway will offer six (6) new courses: Drafting Revit; Drafting Inventor; Principles of Construction Masonry; Principles of Construction Plumbing; Principles of Construction Framing; and Principles of Construction Finishing.  The semester courses will give 10th, 11th, and 12th grade students an opportunity to master competencies required in the residential construction pathway.  We will add: applications in green construction in 2011/2012 as a capstone course.  The course will provide students an opportunity to apply skills learned in the (semester) principles of construction courses, to on-site construction projects.  Work force development projections suggest construction workers will be in demand throughout the area.  We intend to use the national center for construction education & research's construction technology as our curriculum (guide/standards).  Students may elect to continue their training (after high school graduation), with the building construction program at mid-plains community college, North Platte, Nebraska.  We will continue offering the manufacturing cluster pathway (woods and welding) courses

Educational Service Unit 4






$108,305

The mission of Education Service Unit 4’s existing Career Academy, established in 2009, is to provide opportunities for high school students to explore career fields, gain career readiness, and earns college credit. In support of expansion of this program, an Energy Career Academy will be developed and implemented. A pocket model, a format that allows local teachers to provide the energy program of study within their own high school, will be utilized. The academy will provide opportunities for all students, including special populations, to experience various hands-on career explorations within the walls of their schools, communities, and surrounding areas.  The Energy Academy will be aligned with post-secondary programs and regional economical needs.  

Grand Island Public Schools






$79,750

The project proposes creating an educational plan for a Grand Island Public Schools (GIPS) Career and Technical Center (CTC) in a former manufacturing plant that GIPS purchased in December 2009 for $650,000. A CTE facility planner with extensive experience in creating and implementing CTC educational plans would be hired to lead a design group.  The needs addressed are: 1) A comprehensive plan that incorporates input from students, parents, GIPS staff, postsecondary education representatives, local businesses, community leaders, and others is needed; 2) Local businesses, particularly manufacturers such as Case IH and Chief Industries that produce metal items, need more trained workers; 3) The city needs more resources to enhance economic development; 4) A well-developed CTC would help increase the GIPS graduation rate; 5) More GIPS students should pursue postsecondary education; 6) Adults need training so that they can work in local jobs and pursue higher-paying jobs. The proposed solutions are: 1) A CTC expert will be hired to lead a design group in creating an educational plan; 2) The design group (30 to 40 people) will include stakeholders whose needs will be considered as the plan is developed; 3) The plan will include strategies to enhance economic development, to increase the number of high school graduates, to encourage more students to pursue postsecondary education, and to make the CTC available to adults.

Lincoln Public Schools







$30,000

Lights . . . camera. . . . action!         What used to be boring announcements over a mundane public address system are now quality video productions produced by high school students in Digital Media and Journalism classes.   The productions will be entirely the work of students who write, record and produce every element.   Sometimes the broadcasts are for high school students only; others are delivered on the schools' websites for parent and community information.   Other productions may include such things as school event coverage, current issue discussions, documentary profiles, or classroom instructional support videos for special populations.  Some video projects may be selected to air on the district's local cable Channel 21 or other venues.   The productions will vary in content, length and audience depending on course objectives, student interest, and community need.    The six Lincoln public high schools (LPS) will build capacity in their information technology and journalism curriculum through the purchase of industry-standard audio-video equipment to teach the principles of quality design, production, editing, and broadcast journalism.    None of the LPS high schools have industry-standard equipment for quality production and are very limited in equipment capacity and portability to teach these concepts in their classrooms and on site.   These grant funds would enable students to work within teams in their classroom rotating responsibilities but simulating the deadline pressure, preparation, and presentation found in the workplace.   There is currently no direct connection between the advanced Digital Media class curriculum (technical creation, production and editing) with the journalism curriculum (writing, reporting, and presenting).   The career pathways of Audio/Video Technology and Film and Journalism and Broadcasting will be more fully developed and communicated with counselors and students to recognize the need for both the academic and technical skills needed in these careers.     This collaboration will reflect recommended Nebraska Programs of Study course content, knowledge, and skills. Professional development will be delivered to increase the technical skills related to the new equipment purchases along with knowledge and skills to use recent Adobe software purchased by the district. Business professionals will serve as advisers, trainers, and resources for both teachers and students in Digital Media and Journalism classes.   The visibility and information provided will increase student and public awareness of opportunities in this career cluster and encourage skill development through high school classes.

Metro Community College






$47,535

The Process Operations Technology Initiative (PROT-I) will build MCC's capacity to train a new generation of MCC students, through a new generation of technologies, for employment in a new generation of agricultural processing and energy production systems. While the PROT Initiative will have broad industry relevance, the priority of the PROT Initiative is to build MCC's capacity to train process operations technicians for industries in Washington County, NE. This includes the Ft. Calhoun nuclear power plant, as well as an array of agricultural based industries located near Blair, NE. Industries on the Blair campus produce an array of outputs such as enzymes, biodegradable plastics, chemicals, ethanol, and corn sweeteners. These area producers have ever-growing workforce needs due to sweeping changes in production systems, anticipated expansions, product diversifications, and imminent retirements of veteran employees. 

Northeast Community College






$60,168

To help meet the demand for industrial plant drafters, Northeast Community College (NECC) has recently developed an option in its drafting program that will concentrate on industrial plant layout drafting, which will be offered through its College Center in South Sioux City, Nebraska. 

There are three proposed activities that NECC will implement to continue to build the program. NECC will host "train the trainer" workshops that will prepare secondary instructors to teach a part of the curriculum in their high school. An Industrial Plant Drafting Camp will be held at the College Center in South Sioux City highlighting careers in the manufacturing cluster. These events will promote industrial drafting programs and build a better understanding of what a career in this industry entails. Equipment purchased with grant funds will be used at both events to demonstrate the types of skills and training a student needs for employment. The equipment will also expand the existing program at NECC and enhance the skills of students currently enrolled in the program. The primary goals of the project are to build the capacity of secondary instructors to teach industry specific coursework in their classrooms, provide career information for high school students, and expand the existing equipment intensive program.

Omaha Public Schools







$45,000

The Career Center is partnering with Creighton University Medical Center(CUMC) in offering an Emergency Medical Technician-Basic (EMT-B) course with a dual enrollment opportunity for Career Center students for the 2010-11 school year.  The Career Center is a program that serves as an extension of the seven Omaha Public High Schools (OPS) offering career and technical education capstone courses.  CUMC has indicated a need for more space due to high demand and will be utilizing the Career Center lab for instruction in the evening for CUMC students. The course will be taught using instructors from CUMC and the Career Center during the day for high school students. High school registration is indicating high interest levels in the EMT-B course. Due to this demand the Career Center will provide two daytime sessions for OPS students.  The United States Department of Labor, 2010, indicates EMT employment is expected to grow nine percent by 2018. This is due to increasing call volume due to the increasing aging population. Employment in 2008 was 210,700; projected employment in 2018 is 229,700. Career Center students will have the opportunity for internships and job shadowing.  CUMC will be training the OPS instructor over the next three years to be able teach the class independently as an EMT-B. The implementation of the EMT-B course will require additional resources such as laboratory space, equipment, classroom space and staffing needs.

Papillion-La Vista Public Schools





$39,895

There is growing concern that the United States is not preparing a sufficient number of students, teachers, and practitioners in the areas of science, technology, engineering, and mathematics (STEM). A large majority of secondary school students fail to reach proficiency in math and science, and many are taught by teachers lacking adequate subject matter knowledge.  In order to change this downward trend, it will be necessary to introduce STEM education opportunities to students at an earlier stage in the educational career through the implementation of a STEM Academy.  To build capacity for the development of a STEM Academy, we will need to: 1. Develop common goals with our stakeholders (PLSD, University of Nebraska-Omaha, Business and Industry). 2. Develop STEM curriculum, innovative instructional strategies, and technical support.  3. Develop and attend professional development opportunities for the purpose of strengthening our STEM knowledge base.

Plattsmouth Public Schools






$18,105

Innovation Grant Funds are being requested to implement this High School of Business (HSOB) and to provide a model for state programs appropriate for large or small districts. With a high poverty rate and a tradition of community involvement and a career focus, implementing this program can help all involved.  Correlated with the national standards for business administration, math, English, and economics, this curriculum provides students with a thorough understanding of business concepts, fosters economic understanding in the context of business decision making, and incorporates the use of technology while stimulating innovative and entrepreneurial thinking. Students who are interested in business will be encouraged to take the three years of courses (one each semester) that culminate in a twenty-hour internship where the learning from all six courses is applied.  Funds will be used to purchase the research-based curriculum and instructional materials (not textbooks) for this program. Simulations, Promethean boards, laptops, and other materials needed to work with community partners and solve real-world issues will be purchased through the grant.  Funds will also be used to provide the HSOB teacher with the training needed to begin the program, integrate leadership and wealth management training into other courses, and to share experiences with interested educators across the state. 
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