
TO:  Scott Swisher, Ed.D. 
  Deputy Commissioner of Education 

FROM: Donlynn Rice, Senior Administrator, Curriculum and Instruction 
Richard Katt, Administrator, Curriculum and Instruction

SUBJECT: Continuation Grant to Building Bright Futures, D2 Center

Proposed Board Action:
Authorize the Deputy Commissioner to provide a continuation grant to Building Bright Futures D2 Center.

Background Information:

This is a continuation grant to Building Bright Futures D2 Center. This grant will allow the continuation of collaboration 
between NDE, Omaha metro are school districts and community agencies to continue to provide credit-bearing and 
experiential learning opportunities and services that support disengaged, off-track, and out-of-school youth.

Estimated Cost:

The grant is for $45,000.00. paid for by Federal Perkins funds. Building Bright Futures D2 Center is providing a match of 
$21,565.00 not including facility, operational and indirect costs for this project.

Supporting Documentation Included:

Copy of proposal from Building Bright futures D2 Center

For Additional Information on this item:

Donlynn Rice, 402-471-3240 
Richard Katt, 402-471-4808
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Building Bright Futures D2 Center 
Proposed Multiple Pathways to Graduation III—July 1, 2013 to June 30, 2014 

 
Building Bright Futures (BBF) and the BBF D2 Center|Directions Diploma propose a continuation of the 
Multiple Pathways to Graduation grant for the 2013-14 school year.  The collaboration with the 
Nebraska Department of Education, Omaha metro area school districts, and community agencies will 
continue to provide credit-bearing and experiential learning opportunities and services that support 
disengaged, off-track, and out-of-school youth.   
 
The primary objectives of the first year (MPG I) were to support the November 2011 Multiple Pathways 
to Graduation Summit in order to bring more attention to the problem of disengaged high school youth 
in the Omaha metro area and to begin curriculum development and implementation utilizing Nebraska 
Career Connections (NCC).  The work of the MPG Committee, which planned the Summit, is ongoing and 
meetings are held at the D2 Center on a quarterly basis.  The primary objective of the second year (MPG 
II) has been to further develop the curriculum in a Careers and Community Engagement Program (C & 
CE) at the D2 Center utilizing a full-time Project Coordinator with assistance from D2 Center part-time 
certified teachers and D2 Center staff.  This curriculum focuses on college and career readiness with 
strong strands of career development, self-awareness and planning for the future. 
 
Once the curriculum draft was finalized, a decision was made in the spring of 2013 to utilize a free online 
learning management system, Moodle, to create course delivery options that blend technology and 
direct instruction.  The D2 Center team felt multiple course delivery options would better meet the 
needs of the students.  The primary objective of the third year will be to continue to support the Project 
Coordinator position and to develop all courses (based on NCC career clusters) and have them available 
on the Moodle online platform.  The end result will be seven courses focusing on career exploration and 
experiential learning opportunities for high school youth available to anyone in the state who wants to 
utilize the career curriculum.  Another objective is to develop self-awareness lessons and a wider array 
of career experiences in the community.    The curriculum will be designed to support students who are 
either completing a high school diploma or pursuing a GED, providing a focus for all students who have 
dropped out or become disengaged that better prepares them for employment.  Project objectives are: 

1. Complete development of a seven-course curriculum for high school youth that focuses on 
career exploration and experiential learning opportunities, based on NCC career clusters and 
utilizing the Moodle online learning management platform. 

2. Develop a curriculum of self-awareness lessons and an expanded array of career experiences for 
youth in the community. 

 
The work of the D2 Center is also ongoing.  An updated D2 Center data summary is attached.  The D2 
Center will be offering four elective credit classes this summer including a C & CE course in June.  This 
class will be open to youth who have already started in the C & CE Program, as well as youth who have 
not begun.  A few results of the C & CE Program include: 

• The C & CE Project Coordinator has attended 39 action plan meetings with youth and family to 
present the highlights and opportunities of the program in the context of support provided by 
the D2 Center and its collaborating agencies. 

• 38 different classroom or community events have occurred. 
• 50 students have participated in at least one classroom or community event. 
• 10 students have logged the hours required for 8 credits; the other 40 students have not yet 

logged at least 23 hours (1/2 credit; 45 hours required for full credit). 
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Personnel needs for the D2 Center are ongoing.  The D2 Center team is currently interviewing 
candidates to identify a project coordinator who is the right fit to meet students’ needs, connect with 
them on a personal level, and help them start thinking about their future. The team is confident that the 
C & CE Program fills a critical need for students: an optimistic answer to the question “Why stay in 
school?” with online and offline activities that inspire the student to envision a bright future with 
positive choices driven by their own decisions. 
 
 

Proposed Budget 7/1/2013 – 6/30/2014 
 

Budget Description NDE Request BBF Match  Project Total 
Salaries 
Project Oversight 
    In-kind match by BBF D2 Center Directors 
    12 months @ 10% time commitment 
Project Coordinator, 0.5 FTE   
Curriculum Development, Part-time Teaching Staff, & 

Curriculum modules utilizing Nebraska Career Connections     
and  Moodle online platform* 

 
 
 
 

18,500 
 

13,443 

 
 

15,500 
 

47,443 
 
 
 
 
 

Benefits 
  Project Oversight 
  Project Coordinator @ 23% 
  Curriculum Development @ 7.65% 

 
 

4,255 
1,028 

 
3,565 

8,848 

Supplies 
Curriculum materials  

 
3,774 

 3,774 

Student fees, transportation, supplies (as needed) to participate 
in learning experiences 

 
2,000 

 
 

2,000 
 

Equipment 
Computer equipment for use by students accessing services at 
the D2 Center; 2 computer units @ $1,000 each 

 
2,000 

 2,000 
 
 

Other 
Data Collection and Reporting -- In-kind match by BBF 

 
 

 
2,500 

2,500 
 

Total $45,000 $21,565** $66,565 

* Curriculum development will be done in collaboration with the Project Coordinator, D2 Center 
directors, and external curriculum development professionals. 

** Facility, operational and indirect costs for this project will also be supported by the D2 Center and are 
not reflected in the above budget. 

   
 
Greg Emmel and Carolyn Miller, Directors BBF D2 Center 
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