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Nebraska Framework

e Rule 10 Multicultural Education Requirements
s Implementation plan
= Update report to local school board
= Assurance statement to NDE

e Equity and Diversity Handbook and School
Improvement
= Helps your district meet Rule 10
= Helps with your school improvement process


Presenter
Presentation Notes
Also within Rule 10 and State Statute is the Multicultural Education Survey.  This completed every 5 years by all school superintendents and 450 principals and 450 teachers who are randomly selected.  This spring we sent out the survey electronically for the first time.  So far we are having a good response rate.  The results of the survey will be reported in the fall.  We are required by statute to send a report to the Legislature no later than November 1st.  
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The Demographics

e Student population in Nebraska is changing
= 70% white/30% other races

e Student achievement disparity
= See charts on following slides

e Free/Reduced Lunch increasing
s 44% below the poverty line


Presenter
Presentation Notes
The goal of the NDE toolkit is to improve teaching and learning for all students.  An effective school is an equitable school—one that provides high expectations and appropriate resources so that all students can achieve to the same rigorous proficiency standards.  This means there must be minimal variance in performance among student groups, regardless of their socio-economic status, gender, race, ethnicity, language, culture and disability.

A key belief therefore is you will see equity and diversity questions asked and answered through each phrase of your continuous process.
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The Demographics
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Presenter
Presentation Notes
This graph shows the changes in student growth over from 2011-2012.
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The Demographics
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Presenter
Presentation Notes
This graph shows the changes in student growth over the 10 year span of 2001-02 to 2010-11.  
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The Demographics

Public School K-12 Population-Nebraska

2001-02 2009-10 2010-11 2011-12 10 Yr Growth
American Indian 4,365 4,891 4,155 4,184 -4.15%
Asian 4,383 6,154 5,728 5,758 31.37%
Black 18,927 22,262 18,734 18,910 -0.09%
Hispanic 22,741 39,708 45,015 45,239 98.93%
Native Hawaiian 0 0 321 322 0.00%
Two or More Races 0 0 8,312 8,321 0.00%
White 228,778 209,964 203,188 205,514 -10.17%
Total Minority 50,416 73,015 82,265 82,734 64.10%
Total Population 279,194 282,979 285,453 288,248 3.24%



Presenter
Presentation Notes
When you break it down further you can see more exact numbers.  One thing to note here is that after the 2010-11 school year the ethnicity categories changed.  This created some variance among different groups but the impact is that the overall number of minority students continues to grow while the number of white students continues to decrease.
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Nebraska State of the Schools Report: Math NeSA
State of the Schools Report 2011-2012
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Presenter
Presentation Notes
The next few charts will show some of the statistics related to student achievement.  This could be a detailed presentation on its own.  The reason for including this information here is simply to demonstrate why you should consider looking more closely at disaggregated student data.  These graphs are taken directly from the State of the Schools report.  As you can see for these grade levels more diverse students are below proficiency in math that meet proficiency.  And in many cases very few are exceeding proficiency levels.
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Nebraska State of the Schools

Report
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Presenter
Presentation Notes
This slide is not in your handouts.  I decided later to put it back in because as you can see there has been a fairly consistent gap between the overall performance of students at the state level and minority students. Although this chart uses 2010-2011 data, the most current data continues to reflect a similar gap.   We haven’t gained much in the past year.


NEBRASKA DEPARTMENT ©F EDUCATION

Nebraska State of the Schools Report: Math NeSA
State of the Schools Report 2011-2012
% Meeting and % Exceeding Criteria

Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 Grade 11
State 71.87% 71.76% 74.88% 67.56% 67.57% 61.72% 55.58%
Hispanic 55.21% 55.00% 60.68% 52.83% 49.60% 40.65% 30.62%
American Indian 39.46% 40.07% 37.50% 38.63% 30.60% 31.00% 24.68%)
Asian 76.99% 77.80% 77.13% 73.78% 77.80% 67.82% 58.04%
Black 44.60% 42.88% 47.09% 38.63% 34.33%) 27.27% 23.17%
Native Hawaiian Masked Masked Masked Masked Masked Masked Masked
Two or More Races 69.83% 68.15% 72.42% 62.31% 63.10% 51.83% 42.86%
White 79.36% 79.36% 81.90% 74.62% 75.26% 70.12% 63.87%

Red text: lowest in grade level for state

Scores of Meeting/Exceeding not reaching state score


Presenter
Presentation Notes
This chart breaks the student achievement levels down by ethnicity and by grade level.  All of this is reported on the state of the schools report just not in this exact table.  
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Nebraska State of the Schools Report Reading NeSA
State of the Schools Report 2011-2012

Grade 3 Grade 6 Grade 11
Proficiency By Race Proficiency By Race Proficiency By Race
100- 100- 100-
80- - 80 -

Pl AM AS MU BL HI  WH Pl AM AS MU BL HI  WH

Pl AM A5 MU EBL HI WH

I Below Meets Exceeds B Below Meets Excesds Bl Gelow Meets Exceeds

—A— state - State Minority


Presenter
Presentation Notes
Again you can see the large numbers of diverse students who are performing below expectations in reading with fewer numbers in the exceeds expectations.  


NEBRASKA DEPARTMENT ©F EDUCATION

Nebraska State of the Schools

Report
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Presenter
Presentation Notes
Again I put in this chart to show in a different way the gaps in achievement in reading.  The disheartening part of this is the width of the gap given that so much time is committed to reading instruction and reading is essential to learning across the curriculum, especially as students move from lower elementary all the way through high school.  Lack of reading ability can be researched to show the connection between a students level of reading and high school drop out rates.
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State of the Schools Report 2011-2012
% Meeting and % Exceeding Criteria

Nebraska State of the Schools Report: Reading NeSA

Reading Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 Grade 11

State 76.54% 77.37% 75.73% 74.73% 77.48% 72.75% 64.49%)
Hispanic 62.75% 62.63% 63.27% 59.74% 62.75% 53.65% 40.97%
American Indian 44.62% 52.44% 46.36% 39.08% 48.59% 47.43% 31.09%
Asian 80.77% 81.01% 74.07% 73.50% 81.61% 73.91% 54.35%
Black 56.41% 58.93% 53.90% 53.57% 52.21% 44.73% 34.66%
Native Hawaiian Masked Masked Masked Masked Masked Masked Masked

Two or More Races 75.24% 76.18% 74.79% 73.57% 75.35% 70.61% 54.15%)
\White 82.55% 83.25% 81.65% 81.12% 83.64% 79.84% 72.58%)

Red text: lowest in grade level for state

Scores of Meeting/Exceeding not reaching state score


Presenter
Presentation Notes
This chart shows percentages proficient across all grade levels among the various ethnic groups.
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Hispanic Grade 3 Grade4 | Grade5 | Grade6 | Grade7 | Grade8 | Grade1ll
2011-2012 62.75%| 62.63%| 63.27%| 59.74%| 62.75%| 53.65%| 40.97%
2010-2011 53.31% 60.24% 54.95% 57.73% 57.30%) 49.89%) 45.76%
Annual Change 9.44% 2.39% 8.32% 2.01% 5.45% 3.76% -4.79%

American Indian Grade 3 Grade4 | Grade5 | Grade6 | Grade7 | Grade8 | Grade1l
2011-2012 44.62%| 52.44%| 46.36%| 39.08%| 48.59%| 47.43%| 31.09%
2010-2011 38.19%) 45.69% 34.74% 45.36% 47.73% 46.83% 42.55%
Annual Change 6.43% 6.75%, 11.62% -6.28% 0.86% 0.60% -11.46%

Asian Grade 3 Grade4 | Grade5 | Grade6 | Grade7 | Grade8 | Grade1ll

2011-2012 80.77%| 81.01%| 74.07%| 73.50%| 81.61%| 73.91%| 54.35%
2010-2011 76.38%) 74.49% 73.60%, 80.62% 76.13%) 71.43% 60.61%
Annual Change 4.39% 6.52%| 0.47% -7.12% 5.48%) 2.48%) -6.26%
Black Grade 3 Grade4 | Grade5 | Grade6 | Grade7 | Grade8 | Grade1ll
2011-2012 56.41%| 58.93%| 53.90%| 53.57%| 52.21%| 44.73%| 34.66%
2010-2011 51.65%) 50.73% 44.79% 53.80% 46.23%) 44.04%) 37.48%
Annual Change 4.76%| 8.20% 9.11%, -0.23% 5.98%) 0.69% -2.82%
Two or More Races Grade 3 Grade4 | Grade5 | Grade6 | Grade7 | Grade8 | Grade1l
2011-2012 75.24%| 76.18%| 74.79%| 73.57%| 75.35%| 70.61%| 54.15%
2010-2011 71.16%) 74.21% 67.42% 73.46% 65.54%) 63.12%) 62.29%|
Annual Change 4.08% 1.97% 7.37% 0.11% 9.81% 7.49% -8.14%

Nebraska State of the
Schools Report:
Reading NeSA


Presenter
Presentation Notes
Again, this table show the differences across grade levels and ethnic groups.
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Nebraska State of the Schools
Report

Free/Reduced Lunch

Population % Free/Reduced Lunch

Years

All Cultures Minority All Cultures Minority  All Cultures Minority

2011-12 288,248 82,734 115,595 61,802 41.44% 74,43%
2010-11 285,453 82,265 83,698 34,333 29.58% 47.02%
2009-10 282,979 73,015 76,198 30,983 27.12% 44.14%



Presenter
Presentation Notes
You can see the overall student growth rate over the past three years alongside the increase in the minority population.  This table also shows the increase both in numbers and by percentages of the free/reduced lunch counts.  One reason there is such a dramatic increase between 2010-11 and 2011-12 is a better system for counting all those who qualify.
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Where are these students
located?
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Presenter
Presentation Notes
Many times when we think of diverse populations we think metro areas, reservation areas, and a few communities with industry related to immigrant populations.  This map indicates that diversity is part of the entire state of Nebraska.  Very few communities and school districts are without some diversity. The school districts on this map represents the 33 of 249 districts with 25% or more diversity in their overall student population.  However, there are many, many more districts that are 10-15%.

(if time we’ll go to the link and show the other maps)
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Making the Handbook

e NDE and NCCC partnership, 2004
e Research based
e Drafting the guide

e Collaboration to edit, 2011
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Equity and Diversity Handbook

e Follows the CIP/Nebraska Framework format
 What does the guide contain?
 Why the forms?

 Where Is everything?

e Taking a closer look
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The Profile

e Student and community demographics,
Including all subgroups

e Student performance and behavior by subgroups

e Stakeholder perceptions about student
differences

e Local practices and programs that address
equity and diversity


Presenter
Presentation Notes
In order for this to happen you must start with the profile of your school.  As you look at these items think back to the first two slides.  Some of these are supported by what you need for AYP disaggregated data and some are more in-depth to go on to thing about perceptual data.  We’re going to talk more about each of these as we go through the various forms you have and as you think about and look at the data for your school.

From my experiences, some of this data is easier to find and/or get than others and some is easier to discuss than other.  Some of this means taking a really hard look at what teachers, administrators and your community really feels about the school.  It’s important to remember that each person’s perception is their reality and with that in mind it’s important to give it some merit but at the same time sometimes perception cannot be supported by data, perception could be getting in the way of making the changes you need to make, or attitudes associated with the perceptions could be one of your equity traps that is the road block to increasing student performance.

We’ll talk more about equity traps as we go along.  I came upon this term from a qualitative research study I found.  The entire report is available on-line at my website.  
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Guiding Questions

e Have you disaggregated data to examine
achievement among subgroups?

e Have you disaggregated data to examine
possible disproportional placement of students
Identified In subgroups In special education?

e Have you disaggregated data to examine
nossible disproportional application of discipline
orocedures to students in subgroups?



Presenter
Presentation Notes
I think that it’s important as you look at your schools profile that you keep in mind the ideas of the equity traps article because I said before each person’s perception is his/her reality.  And that perception could, in come cases, be clouded by equity traps.

So here are some of the guiding questions that you will want to keep in mind as you go through these first forms.
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Guiding Questions

e Have we identified predominant personal beliefs
among school personnel about equity and
diversity?

» Have we identified characteristics of our school
culture related to equity and diversity?


Presenter
Presentation Notes
It’s important to get a handle on what data sets you will use to help you with these questions.  If you search through the equity traps how you answer these questions can really help you.
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FO rmS: DATASET #1

DEMOGRAPHIC DATA for
EQUITY and DIVERSITY SCHOOL IMPROVEMENT PLANNING

School: Demographic Data Year:
Grade __ Grade __ Grade Grade Grade Grade __ Grade __
Number % Number % Number % Number % Number % Number % Number %

Race/ethnicity

American
Indian/Alaskan Native

Asian

Black or African
American

Hispanic

Native Hawaiian or
other Pacific Islander

White
Two or more races

TOTALS 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Other data Number % Number % Number % Number % Number % Number % Number %

Low-SES students

English language
learners

Special education
service recipients



Presenter
Presentation Notes
This form provides you a framework for going through your demographics on a grade level by grade level basis.  For your larger school districts you may want to do this on a school by school basis in order to really get at those individual kids that I talked about before.  The larger your numbers the easier it is to “loose” kids.

This chart if used appropriately will help you identify those empowering data sets as well.  I say that because I want you to know that disaggregating data isn’t just about finding where you have problems but also where you have successes.
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FO rmS DATA SET #2

Student Performance Data for Equity and Diversity School Improvement Planning

Actual Minimum/Desire
Data Source Student Groups of Concern Performance d Performance
Grade Sub-group



Presenter
Presentation Notes
Student performance disaggregated by student sub-groups and recorded on this form can include a variety of things such as academic performance, retention in a grade level, high school graduation or dropout rates, and behavior.  Again, remembering to include the positives in behaviors such as honor roll and leadership clubs along with discipline referrals or attendance data.  It can also be a time to challenge perceptions about certain data pieces.  For example when I was at St. Francis Indian School the perception was that absenteeism increased on food stamp day.  When we looked at the data we found that absentee rates were not significantly higher on these days.  At some point in time it had been stated that this happened and so if became a long held perception.
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FO rmS: DATA SET #3

Perceptual Dat a for

Equity and Diversity School Improvement Planning

Stakeholder group

What did we ask?

What did we learn?

Parents

Certified Staff

Other Staff

Students

Local policymakers

Other Stakeholders in the
School, District, or
Community



Presenter
Presentation Notes
In order to fill out the Data Set #3 worksheet you may want to have your stakeholders go through the Equity Audit Statements. (you have this worksheet as a handouts)

The perceptual data that you will collect here should include information about school culture and personal beliefs (yep—equity traps) about students, parents and your community diversity.  This can be done through surveys, interviews, or focus groups.  Depending on your community and the level of honesty that you are seeking, you may want to do this through an anonymous method—especially with staff.  
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FO rmS: DATASET #4

PROGRAM DATA for

EQUITY and DIVERSITY SCHOOL IMPROVEMENT PLANNING

Policy, practice, and/or program

What does this look like? Describe it.

How does it support equity?

How does it support diversity?

Multi-cultural programs

Curriculum offerings

Extra-curricular programs

Student support programs

Professional development

Parent involvement

Community data

Other



Presenter
Presentation Notes
Along with perceptual data it’s important to look at your school policies.  Positive classroom climate and school learning environment are critical to the successful achievement of every child.  And isn’t this what we’re all about—looking at each child as an individual?  It is important to examine policies, practices, and programs to ensure that they address the needs of all children and that support equity and diversity.
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Presenter
Presentation Notes
This is the form that is currently part of the Handbook for Continuous Improvement in Nebraska Schools
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What do we do now?

The key question to ask yourself now is:

What do the data tell us about our
strengths and challenges as they relate to

student equity and diversity in our school
or district?


Presenter
Presentation Notes
Before you can make changes or maintain the quality programs you have this is a key question.  Before you can move on it’s important to look at your profile to this point and determine that it is both complete and accurate.  This is the time where you will want to step back and ask yourself do we have the people we need on staff here to accurately do this data analysis or do we need assistance from our ESU folks?
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What’s next for the handbook?

e Roll out of the updated Nebraska Frameworks
Toolkit—July 2012

e District feedback—on-going

e Continued revision and updating as needed
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Leadership:
“Toget men to
do what they
don’'t want to
do In order to
achieve what
they want to
achieve” tom Landry

If you always do
what you’ve always
done, you will
always get what
you've always got.



Presenter
Presentation Notes
Leadership in schools with high populations of diverse students isn’t always easy.  In fact it can be very challenging.  However, I’d like to offer you some advice from one of my favorite football coaches.  Building a high performing school is a lot like building a championship football team.  We have to step out of our comfort zone.
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Contact 224
Information:
Nebraska Carol Rempp
Department of Program Coordinator
Education ] i
Multicultural and Native
PO Box 94987 American Education

Lincoln, NE 68509
(402) 471-2960


Presenter
Presentation Notes
Taking the first steps to improving your school for your diverse students can be a bit uncertain. It takes a shift in how we think about education.  I challenge you to think about what works best for diverse populations instead of thinking you’re doing something special for them.  If you do the right things for your diverse students you will do the right things for all students.

mailto:carol.rempp@nebraska.gov
http://www.education.ne.gov/mce
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