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Purpose & Objectives 

Purpose: 

This presentation will provide an update to the pilot districts on 

Nebraska’s current stakeholder findings.  Feedback from the Design Team 

and the nine Pilot Districts was consolidated and analyzed based on 

feasibility and impact across the state. 

 

Objectives for Today:  

• DLP and NDE will present findings from surveys 

• Districts will validate findings and clarify outstanding items 

• NDE will provide next steps for districts 
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Project Leadership  

Nebraska Department of Education Team 
• Dr. Dean Folkers, Executive Sponsor 
• Matt Hastings, Project Lead 
• Greg Robleski, Project Manager 
• Scott Isaacson, ESUCC 

 
Double Line, Inc. Team 
• Ed Comer, Project Sponsor 
• Karen Weisbrodt, Project Sponsor 
• Cydney Wehner, Project Manager  
• Lyria Zeh, Business Analyst 
• Caitlin Sharp, Business Analyst 
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Stakeholder Engagement Plan 

•Vision & Project Purpose 
•Introduction to dashboard & demo video  
•Details about breakout sessions and logistics 

Plenary  
(Design Team and Pilot Districts) 

•Gauge initial reaction to the vision presented in plenary, 
including: overall impressions, areas that are not clear, 
aspects that are most/least appealing, other questions 

Plenary Q&A 
(Design Team and Pilot Districts) 

•Prior to viewing  dashboard, stakeholders provide the “Top 
10” critical questions/pieces of data they would want to 
include in a dashboard 

Clean Slate Approach 
(Design Team) 

•Participants provide detailed feedback on draft dashboard  
•Participants given time to review dashboard, provide 

written feedback, and then share oral feedback 

Dashboard Feedback 
(Pilot Districts) 

•Gather top 3-5 post-session high priority changes or 
additions for dashboard 

•Capture overall impressions and feedback 

Final Review  
(DLP) 

The engagement sessions were planned to enable stakeholders to understand the vision, 
review progress to date, and provide input into the design of the dashboard. 
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Design Team 
Clean Slate Approach 

District / ESU Attendees 
BANCROFT-ROSALIE COMM SCHOOLS 7 
CROSS COUNTY COMMUNITY SCHOOLS 1 
DONIPHAN-TRUMBULL PUBLIC SCHS  5 
EDUCATIONAL SERVICE UNIT 07   9 
EDUCATIONAL SERVICE UNIT 11  1 
ELKHORN PUBLIC SCHOOLS   13 
FAIRBURY PUBLIC SCHOOLS 11 
GRAND ISLAND PUBLIC SCHOOLS  8 
MC COOK PUBLIC SCHOOLS 1 
OMAHA PUBLIC SCHOOLS   67 
PLATTSMOUTH COMMUNITY SCHOOLS  1 
PONCA PUBLIC SCHOOLS   1 
SO SIOUX CITY COMMUNITY SCHS   18 
VALENTINE COMMUNITY SCHOOLS 1 
WESTSIDE COMMUNITY SCHOOLS 1 
GRAND TOTAL 145 

• Prior to viewing  dashboards, 145 stakeholders across 13 districts and 2 ESUs 
provided the “Top 10” critical questions/pieces of data they would want to 
include in a dashboard 
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Design Team Findings 
Top Features 

Category Total Votes Avg. Ranking 
1. Assessment Metadata 103 4.2 
2. School Calendar 34 4.2 
3. Student Assessment 555 4.2 
4. Student Attendance 229 4.5 
5. Enrollments 23 4.7 
6. Grades and Credits 251 4.9 
7. Discipline 83 5.1 
8. Learning Standards 89 5.3 
9. Programs 248 5.4 
10. Education Organization 20 5.6 
11. Students and Parents 202 7 
12. Staff 47 7.4 
13. Course Offerings 2 7.5 
14. Bell Schedule 4 9 

• Respondents identified the 
top ten features in a 
dashboard, and the features 
were categorized and 
ranked based on the 
standard Ed-Fi dashboard. 
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Design Team Findings 
Top Questions 

Category Total Votes 
1.     Student Assessment 227 
2.     Grades and Credits 102 
3.     Assessment Metadata 98 
4.     Programs 96 
5.     Students And Parents 65 
6.     Student Attendance 62 
7.     Learning Standards 57 
8.     Discipline 45 
9.     School Calendar 26 
10.   RTI 23 
11.   Education Organization 19 
12.   Enrollments 19 
13.   Staff 8 
14.   Courses 5 
15.   Course Offerings 2 
16.   Bell Schedule 0 

• The same respondents 
identified questions they 
would like answered by a 
dashboard, and the questions 
were categorized based on the 
standard Ed-Fi dashboard. 
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Design Team Findings 
Student Assessments 

• After a deeper dive into the student 
assessment responses,  NeSA, MAP, 
and SAT showed up as the top three 
priorities when counting the 
number of occurrences. 

Student 
Assessment 

Total 
Votes 

Total Voting 
Districts/ESUs 

1.  NeSA 111 12 

2.  MAP 53 8 

3.  SAT 45 7 

4.  Acuity 30 2 

5.  DIBELS 27 6 

6.  ACT 23 8 
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Design Team Findings 
Student Assessments 

• Further analysis into the 
student assessment responses 
showed MAP, NeSA, and 
Acuity as the top three 
priorities when calculating the 
average ranking. 

 Assessment Total Votes Avg. Ranking 

1. MAP 53 3.06 
2. NeSA 111 3.46 
3. Acuity 30 3.60 
4. DIBELS 27 3.85 
5. ACT 23 5.13 
6. SAT 45 5.40 
7.   K-2 21 5.57 
8. RTI 30 5.60 
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Pilot Districts 
Dashboard Feedback 

McCook 
Neligh-Oakdale 
Omaha 
 

Ponca  
South Sioux City 
Valentine 
 

Bancroft Rosalie 
Boone Central 
Fairbury 
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Pilot District Participation 
Dashboard Feedback 

• More than 20 participants from the nine pilot districts met in Kearney, NE to 
give DLP feedback on the Ed-Fi dashboard 

District / ESU Participants 

Bancroft Rosalie Joy Nolting, Mike Danahy, Rick Williams (remote) 

Boone Central Jim Feeney, Otis Pierce 

Fairbury Brent Essink, Annette Weise, Jill Davis 

McCook Grant Norgaard, Kate Repass, Joel Bednar, Tim Garcia, Kim Korgan 

Neligh-Oakdale Kim Lingenfelter, April Knust, Dawn Wiegand (remote) 

Omaha Deann Goeser, David Peterson 

Ponca Kristie Hayes, Chris Good 

South Sioux Dan Dandurand 

Valentine Peg Medema, Jeff McQuistan (remote) 
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Pilot Districts 
Dashboard Feedback 

Participants…  
• Completed a district readiness survey 
 
• Shared oral feedback with the pilot districts in a 

discussion setting 
 
• Provided detailed feedback on draft dashboards by 

marking up wireframes 
 
• Asked stakeholders at their districts to review draft 

dashboards to provide written feedback on wireframes 
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Key Findings  
Technical 

• Districts are interested in using 
this system for accountability 
submissions 

• Districts have at least initiated, 
or participated in initial 
conversations with SIS vendors 

 
Dashboard Design 

• Districts value the dashboard as 
a “one-stop shop” that should 
be as comprehensive as 
possible 
 

Implementation 
• Districts have varied ideas on 

rollout, training, and support 

Technical 
• SIS vendor responsibilities 
• Development timeline 

 
 
 
 
Dashboard Design 

• Priority for assessments & 
statewide representation 
 
 

Implementation 
• Proper role of ESU’s, NDE, 

vendors, and existing support 
structure 

& Remaining Questions  
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District Primary SIS Vendors 

Infinite 
Campus 

• McCook 
• Omaha 

SchoolMaster 

• Neligh-
Oakdale 

PowerSchool 

• Bancroft-
Rosalie 

• Boone 
Central 

• Fairbury 
• Ponca 
• South Sioux 
• Valentine 
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District Data Sources 

District SIS HR System Discipline Gradebook SpEd 

Bancroft-Rosalie 
(ESU 2) 

PowerSchool  NDE Staff 
Reporting; 
PowerSchool 

SWIS from PBIS PowerTeacher SRS 

Boone Central 
(ESU 7) 

PowerSchool Software 
Unlimited; SAS 

PowerSchool PowerTeacher SRS 

Fairbury 
(ESU 5) 

PowerSchool AptaFund (Harris 
School Solutions) 

PowerSchool 
 

PowerTeacher 
 

SRS 

McCook 
(ESU 15) 

Infinite Campus Infinite Campus Infinite Campus Infinite Campus SRS 

Neligh-Oakdale 
(ESU 8) 

SchoolMaster Software 
Unlimited 

Staff and 
teacher files 

SchoolMaster 
 

SRS 

Omaha 
(ESU 19) 

Infinite Campus PeopleSoft Infinite Campus 
 

Infinite Campus SRS 

Ponca 
(ESU 1) 

PowerSchool DataTeam (Harris 
School Solutions)  

PowerSchool PowerTeacher 
 

SRS 
 

S Sioux City 
(ESU 1) 

PowerSchool HR by SAS 
(Software 
Unlimited) 

PowerSchool PowerTeacher SRS 

Valentine 
(ESU17) 

PowerSchool Software 
Unlimited 

Not in a 
database 

PowerTeacher SRS 

• Please validate the data sources for your district.  
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District Assessment Profile 

District NeSA MAP  Acuity DIBELS ACT SAT ASVAB ELDA Compass ACT 
Suite Others 

Bancroft-
Rosalie X X X X X X X X STS 

Boone 
Central X X X X X X X X  X PSAT, Asset 

STAR-Early Lit 

Fairbury X X X X X X X STAR, C4L 

McCook X X X X X ITBS, CRT, Asset, 
AIMSWeb 

Neligh-
Oakdale X X X X X X X X X AR, STAR, 

Asset, PSAT, C4L 

Omaha X X X X X X X CAT, F&P 

Ponca X X X X X PSAT, AR 

S Sioux City X X X X X X 

Valentine X X X X X X X C4L 

• Please validate this assessment profile for your district.      
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Dashboard Customizations 
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Remove: 

o Economically Disadvantaged 

o Title 1 if school-wide 

o Graduation Plan 

Naming Conventions to Clarify:  

o Bilingual Program to Dual Language 

Program 

o English as a Second Language to ELL 

o Gifted/Talented to High Ability Learner 

Feature Requests: 

o Student Assistance Team 

o Highly Mobile Indicator 

o Attended Pre-school 

o ELL Level Indicator 

Student Information Page 
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What we heard: 

o Days absent threshold is 5 days 

o Teachers are not allowed to access 

discipline 

To Clarify: 

o Student goal to 5 absences (except 

Ponca at 4 days and Neligh-Oakdale 

at 4/semester) 

o Is this unexcused or excused days 

absent?  

o At what level can educators access 

discipline? 

Student Attendance and Discipline 
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What we heard:  

o This is a valuable view of attendance 

detail  

Feature Requests: 

o Add an additional category for school 

activities – may be covered by tooltips 

o Some districts show an interest in a 

yellow warning indicator 

Student Attendance Drill Down 
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What we heard: 

o Add NeSA and NeSA history as far 

back as possible  

o NeSA Alternative  and Spanish 

versions if possible  

o Add ELDA for ELL students 

To Clarify: 

o Check versions before displaying 

historical in comparison 

o What is available for more detailed 

objective-reporting? 

Student State Assessments 
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What we heard: 

o Interested in showing MAP by 

percentile, by strand area, and RIT 

score  

o MAP testing multiple times per 

year 

o DIBELS multiple times per year 

o C4L – Check for Learning 

o Fountas & Pinnell and AIMSweb 

o ITBS and other NRT’s 

o Links to resources (Des Cartes) 

Student Local Assessments 
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What We Heard: 

o Grading periods include 

quarters 

o Semester grades at high school 

o “C” Grades can be custom by 

district 

Challenges: 

o Identify need for letter grades 

and standards-based reporting 

o Identify failing grade 

o Grading scale cannot be 

customized within a district 

Student Grades and Credits 
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Student Advanced Academics 

 
 
 

What we heard: 

o NeSA 8th  grade 

administration will have to 

stand in until 11th grade 

administration 

o Most districts do not offer AP 

exams  

For clarification: 

o Do you have another 

indication of mastery that 

you’d like to use? 
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Student College and Career Readiness 

 
 
 

What we heard: 

o Most districts are giving ACT 

only  

o Some districts also do 

Explore, PLAN  

Questions: 

o Are other college and career 

readiness assessments a 

priority? 
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Student Transcript 

 
 

 

What we heard: 

o Change to quarter grading 

periods as necessary  

Feature Requests: 

o Track CRT data over multiple 

years 
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Remaining Questions for State and District 

• Limited customizations on grading scales 

• Graduation Plans  

• Days absent threshold – excused or unexcused 

• Representation of assessments across the state 

• Availability of granular data from NeSA 

• Assessments in common: ITBS, MAP, other NRT, C4L 

• Staff reporting to NDE 
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Next Steps 

 
 
 

• DLP will hold stakeholder engagement meetings with NDE staff. 

• Pilot districts will submit additional feedback on draft 

dashboards, if needed. 

• NDE and DLP will meet with SIS vendors next week 

• Team will determine a time and date for the next meeting. 
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