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Welcome to
Leadership for Continuous 

Improvement:

Preparing for and Hosting 
an External Visit

2012-2013

Goal:  
Improve Student Achievement

• Increase CIP knowledge

• Move from mechanical school improvement 
processes to an embedded, living process

• Guide your CIP efforts through critical 
conversations

• Provide preparation for an on-site visit

Session Purposes
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What’s on your agenda?

What are some questions that you’d like 
to have answered by the end of this 
session? 

We’ll capture them on chart paper and 
make sure that your information needs 
are met.

Think of three words that 
come to mind when you think 

of continuous school 
improvement.

Share them at

your table…..
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NEBRASKA ACCREDITATION

School Improvement Requirements:
Rule 10, Section 009

• Mission/Vision
• Collect and analyze data
• Select improvement goals
• Develop an action plan
• Evaluate progress
• Host a visit (at least each 5 years)

Staff Development Requirements: 
• Rule 10, Section 007.07 – 10 hours per year

009.01A In public schools, the process 
incorporates multicultural education as 
described in 004.01F.

(Reported on the Overview of Improvement 
Process page of the External Team Visitation 
Report under section I. Description of the 
Continuous Improvement Process.) 

MULTICULTURALISM

MULTICULTURALISM

004.01F Multicultural Education Program: 

• Statement of philosophy or mission

• Incorporated into curriculum guides, frameworks 
or standards

• Includes a process for selecting instructional 
materials

• Professional Development

• Periodically assessed and annually reported to 
board of education
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Steps In Continuous School Improvement
Develop the Mission

Collect Data

Display and 
Analyze data

Monitor:
Intervention
Student progress

Adjust and 
Update

Select 
Strategies

Write Action Plan

Determine Measures         
of Success

Prioritize 
Needs

Determine 
Goals

Research 
Effective 
Practices

New and 
Improved

Located under “C” 
CIP Toolkit

Developed around the Four 
Phases of CIP

Use the Topic Guides for CIP 
Plans to expand and enhance 

your CIP Process

PROFILE -
Description of a school’s current reality.

A snapshot of the school from four 
separate lenses, done at the onset 
of the improvement process and 
updated throughout.

Student 
Performance

Demographics

Program Data

Perceptions
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Sources of Student Performance Data 

• NRTs 
• CRTs 
• Portfolio Summative Data 
• IEP Achievement Data    
• Achievement Data from “non-core” subjects 
• State Assessments (NeSA)
• Other?

This is collected at the beginning of the CIP 
process, during interventions, and at the end of 
interventions. This is how you know if your 
interventions  are working.

SOURCES OF 
DEMOGRAPHIC DATA

• Enrollment and Attendance
• Free and Reduced Lunch Information
• English Language Learners
• Transportation Information
• Suspension and Expulsion Data
• Preschool Data
• Gender Data
• High Ability Data
• Other? 

State of the Schools Report/DRS

SOURCES OF PROGRAM DATA

• Course Enrollment & Sequences
• Alternative Program Data
• Graduation Rates
• Extra- and Co-Curricular Participation
• Student / Teacher Ratio
• Teacher Credentials Data
• Staff Professional Development Data
• Other?
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SOURCES OF 
PERCEPTUAL DATA

• Parent Surveys
• Student Surveys
• School Climate Data
• Parent/Community Volunteerism in the 

School
• Other ?

CHARACTERISTICS OF DATA DISPLAYS

Simple
Easily understood by all stakeholders

Neat in appearance
No more than two graphic displays per page
Ideally one graphic display per page 

Accessible 

Data use from a reliable information system

Complete enough to stand alone

Should have clear, concise, correct, and 
complete writing

Should have all necessary components to assure 
comprehension

Should be statements of fact only--
judgmental statements should not be included

CHARACTERISTICS OF DATA DISPLAYS
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Reading Scores
Our scores improved in all categories.
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Chart I illustrates the growth on the Reading Comprehension subtest of the Terra Nova over a 5‐year period. 
Baseline year for assessment was 2002. The test was given to all 5th grade students the first week of each April. 
The chart also compares the scores of all student to those classified as Limited English Proficient (LEP). Both 
populations made gains from year 1 to year 5. However there is still a discrepancy between the two 
populations. A slight decrease occurred in year two in both populations. Year two was the last year of the 
Bluster Day reading series. “All” contains LEP. 

ASU for ALL group: .64        ASU for LEP: .82
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PROFILE REFLECTION

Does your school have
a good profile?

What steps could you
take to make it  better?

SETTING THE GOALS

WIGS - Wildly Important Goals

Look into the past…
Understand the present, and

Chart the future

e.g., All students will improve
reading comprehension skills.

(Goals are clear and measurable,
not too broad, understood by all, 
realistic and achievable, and all staff is involved)
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Wildly Important Goals

• Does everyone in your district know
what your school improvement goals 
are?

• Do they feel a part of the process
of implementing them?  

• Watch this humorous video that could 
help you make the point at your next 
faculty meeting.                                  

TYPES OF GOALS
Student Performance

Focus: Closing the gap between 
current and preferred student 
performance levels

Learning Opportunity

Focus: Improvement of  curriculum, 
climate, parental involvement, etc.
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Planning to Improve
NAME OF SCHOOL

Student Improvement Goal #:
Support Data: 
(Three sources used to select 
the goal)
1.
2.
3.

Baseline/Post‐Intervention 
Measures

Norm‐Referenced Assessments

Baseline/Post‐Intervention 
Measures

Non Norm‐Referenced 
Assessments

Strategy/Intervention: 
Objective:

Research Supporting This 
Intervention

Activities to Implement 
the Strategy/Intervention

Person(s)
Accountable

Timeline
Begin End Resources

Staff
Development 
Outcome

Consider using the topics 
below in identifying action 
areas:

1. Learners
2. Curriculum
3. Teachers
4. Classroom

How Do You Know If You’re a Good School?

One way is to look at the NSSE* standards for 
effective schools.

Vision and Purpose
Governance and Leadership
Teaching and Learning
Documenting and Using Results
Resources and Support Systems
Stakeholder Communications and Relationships
Commitment to Continuous Improvement

*National Study of School Evaluation

Purpose of an External Visit

NE Frameworks
• Document continuous improvement

• Look at student learning data

• Provide commendations

• Provide recommendations
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Formation of a Team
NE Frameworks

NDE selects the external team chair for the school.  
The school may recommend an individual for 
NDE’s consideration.

Team members are selected in collaboration 
between the team chair and the host school

Team members should have experience and 
expertise in the goal and action plan areas

Responsibilities of 
the Host School, 

the External Leader,
and the

External Team

The Host School

NE Frameworks

Prepares a presentation using the school profile, 
action plan, and other information about the school 
improvement process

Sends a copy of the profile and action plan to each 
team member

Develops an agenda for the visit in collaboration with 
the external team chair
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The External Chair
NE Frameworks

Advises the host school in making preparations for the visit

Leads the external team visits

Sends report to the host school within three weeks of the 
conclusion of the visit.

Sends a copy to NDE 
email:     nde.accreditation@nebraska.gov
mail:       Nebraska Department of Education 

Accreditation and School Improvement 
301 Centennial Mall South 
Box 94987 
Lincoln, NE 68509-4987 

“NEW” Email for 
Accreditation and 

School Improvement 
NDE Team 

NE Frameworks Visit 
The host school should do the following:

• Develop agenda for the visit with the external chair

• Decide whether the visit is one or two days
(depends on the purpose and timing of the visit)

• Share only pertinent information in summary form

• Present a brief history of the process and rationale
for goal selection, summaries and analysis of performance 
data, a progress report, and pre/post results 

• Use clearly labeled charts and graphs accompanied by 
statements of analysis

• Prepare nametags for everyone

NE Frameworks:  Conducting A Visit
(the Visiting Team)

Visits typically include a team meeting in 
which the external chair performs the 
following duties:

• Makes or clarifies assignments
• Conducts a brief training session
• Reviews the agenda
• Provides instructions about the written 

report 
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NE Frameworks:  Conducting A Visit
(the Visiting Team)

Throughout the visit, team members’ duties 
include the following:

• Visit with their hosts
• Ask questions
• Answer questions
• Take notes for the report

NE Frameworks:  The Written Report

The team chair will do the following:
• Discuss the report format
• Assign responsibilities for writing

portions of the report, including

Overview

Strengths or Successes

Recommendations

Considerations

Next Steps

The Written Report

Suggestions for Writing 

• Write in third person
• Use complete sentences
• Consider using numbers or letters instead of 

bullets, for easy reference to portions of report
• Strive to be objective
• Offer practical advice
• Complete the report on time
• Consistency, consistency, consistency!!!
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Logistics

The host school provides the following:

• Reimbursement for expenses, meals,
lodging, and mileage

• A room in the school reserved for
team use

• Maps, directions, and class schedules

In School Teams…

♦ Write a plan for Next Steps for 
your district in your school 
improvement process

♦ Be prepared to report to
the group
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•Click on “A”
•Scroll down and click on 
Accreditation & School 

Improvement 

Click on School 
Improvement

www.education.ne.gov

The handbook has 
been updated!

All forms now in PDF 
Fill‐in format!

Use the NE Framework 
model to guide the 
school improvement 

process and prepare for 
an external visit.

The External Team visit 
handbook has been updated!
All forms are in PDF fill‐in 

format! 

Powerpoints have 
been updated and 
ready for team 
leader use!
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Questions?

Did we answer your questions
about school improvement

and hosting a visit? 

What do you still want
to know?

The visit can be a highly 
motivating event that will focus 

dialogue among colleagues and 
improve processes and plans in 

your school.

The focus is always
student learning.

“Accreditation is an activity, not a 
status.  Schools are accredited 
because of the way they move, not 
the way they stand.”

John A. Stoops
Former Middle States Executive Director

Elementary Schools
First Executive Director, CITA
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Thank you for your 
participation in the school 
improvement workshop!
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