Exit Report PowerPoint

PURPOSE:	To provide to the external team a guide to use during the oral exit report.  The exit report may be presented by the team leader or by the whole team.  The presentation should last 15 to 20 minutes.

The oral exit report is a summary of the external team’s impressions, concerns, and recommendations.  This should include general commentary about the improvement process, recognition of accomplishments, and recommendations for continued implementation of the improvement plan or process.

Some of the slides need information pertaining to the school added to the slides prior to the exit report.  The external team is involved in completing this process.  The Exit Report PowerPoint is prepared during the External Team Meeting (held prior to the Oral Exit Report).  Please allow sufficient time to add information to this powerpoint (minimum 1 to 1 ½ hours).

The information contained in this presentation is based upon the NDE documents:  Nebraska Framework:  A Handbook for Continuous Improvement in Nebraska Schools and External Team Visit:  A Support Guide for Host Schools and External Team Leaders.  Refer to these documents for a more detailed description of the areas covered in the PowerPoint.

If, after using this PowerPoint, you have suggestions or changes, please contact Accreditation and School Improvement, at the Nebraska Department of Education:  (402-471-2444).

DIRECTIONS:

(1)  CLICK HERE to open the PowerPoint.
(2)  Click SAVE AS, navigate to a folder on your computer, and rename the PowerPoint
(3)  Follow the SLIDE by SLIDE directions below to prepare the PowerPoint for the Exit Report

SLIDE by SLIDE Directions:

SLIDE 2:	This section gives a brief overview of the Continuous Improvement Process for Nebraska schools.  The four areas are addressed on the next four slides.  It is important for the audience to understand the process the school has been involved in that has lead up to this external visit.

SLIDE 3:	The school profile is a document, either electronic or in print, that provides a concise collection of information about student performance, school and community demographics, school programs, and student and adult perceptions of the school and its programs.  It should include a collection of clear charts and graphs with succinct summary statements that will aid in an analysis of progress and needs.  You may want to reference the school’s profile and data analysis as part of the report out.  Please comment at this point if the school profile data is outstanding or worth publicly noting.

SLIDE 4:	In this activity the steering committee and staff analyze the data in the profile to determine areas of strength and areas of need and to determine priority areas of need that should be identified as improvement goals.  These will serve as the targets for the remainder of the improvement process.  You may want to reference the school’s process and results.

SLIDE 5:	The action plan for improvement serves as the guide for all staff in implementing strategies to achieve a goal.  It will direct each staff member over a period of one to three years and should help all staff implement strategies to improve student learning.  A reference to the school’s action plan would be appropriate at this time.

SLIDE 6:	This includes the entire set of significant actions by all staff over a period of one or more years that will bring about improved student performance.  The implementation should be monitored closely by designated staff or committees to provide assistance and support as needed, in implementation of the plan.  An example of the school’s implementation of a plan would be appropriate at this time.

SLIDES 7-9:	The next three slides address the “Why” of the visit based upon Rule 10.

SLIDE 9:	The overall purpose of an external team visit is to assist the host school in selecting or fulfilling school improvement goals and plans by adding an outside, objective view of the school improvement procedures of the school.  There is a degree of validation of work of local committees, but the primary purpose is to enlist the professional advice of colleagues from outside the district.  The relationship is therefore collegial, not supervisory nor evaluative.  It should result in an increased depth of understanding for moving forward to achieve school improvement goals.

SLIDE 10:	Complete prior to the Exit Report.  Fill in the blanks.  Add the name of the school, superintendent, and date of visit.  Additional information may be added also such as school improvement leaders, etc.

SLIDE 11:	Complete prior to the Exit Report.  Fill in the names of the team members and any additional information such as position, member school, etc.  Adjust the number of members on the slide.

SLIDE 12:	Complete prior to the Exit Report.  List the external team’s overall commendations (components of the school improvement process that have been completed successfully or functioning well).  Adjust the numbers on the slide to match the number of commendations generated by the external team.  If there are more commendations than fit on the slide, create an additional slide.

SLIDE 13:	Complete prior to the Exit Report.  List the school’s improvement goals on this slide.  Adjust the numbers to match the number of goals.

SLIDE 14:	Complete prior to the Exit Report.  List the external team’s commendations concerning the current school improvement goal.  The commendations should affirm for the host school those activities that have been successfully accomplished or hold promise for success.  There should be commendations and recommendations for each goal.  Adjust the number of slides accordingly.

SLIDE 15:	Complete prior to the Exit Report.  List the external team’s recommendations concerning the current school improvement goal.  The recommendations should provide advice and suggestions for consideration by the local district staff.  There should be commendations and recommendations for each goal.  Adjust the number of slides accordingly.

SLIDE 16:	Complete prior to the Exit Report.  List the external team’s commendations concerning the current school improvement goal.  The commendations should affirm for the host school those activities that have been successfully accomplished or hold promise for success.  If there is one goal, remove slides 17 and 18.

SLIDE 17:	Complete prior to the Exit Report.  List the external team’s recommendations concerning the current school improvement goal.  The recommendations should provide advice and suggestions for consideration by the local district staff.

SLIDE 18:	Complete prior to the Exit Report.  List the external team’s overall recommendations (recommendations that may be used for leading, managing, and guiding the school improvement process).  Adjust the numbers on the slide to match the number of recommendations generated by the external team.  If there are more recommendations than fit on the slide, create an additional slide.

SLIDE 19:	Complete prior to the Exit Report.  The #1”next step” is generated by the external team.  More can be added.  Just have the current number 2 be the last recommendation.  If the school shows interest in moving towards AdvancEd accreditation, you may list this as a recommendation or mention it during the report out.

SLIDE 20:	This slide reminds you to thank everyone involved with the visit.  Additional groups or individuals may be verbally thanked also.
